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Welcome to TimeControl Project™

TimeControl Project is a premium version of TimeControl 
Online and TimeControl Industrial Online that gives a 
remarkable new perspective on project planning

We have taken the flexibility and depth of tracking project 
actuals that TimeControl is so well known for and applied it to 
the project planning process

TimeControl Project is unique in that it allows for multiple 
project perspectives to co-exist
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Project Planning by Perspective

A large group of resources who 
do the work and report progressTactical

A small number of senior 
decision makers who must 
choose what projects to advance

Operational
A group of professional directors, 
project managers and team 
leaders who direct the work

Strategic
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Strategic, Operational and Tactical 
Perspectives

Strategic

Budget

Resource Capacity

Project Prioritization

Operational

Resource Levelling

Milestone 
management

Assigning teams

Tactical

Task assignment

Task updates

Team management
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Strategic Level Perspective

Strategic Project 
Management looks over 
the long term for the 
whole organization.  The 
perspective includes 
corporate success, 
budgeting, resource 
capacity and portfolio 
prioritization
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Demonstration
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Budget Planner
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Remaining Budget
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One line per project
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Operational Perspective

Operational personnel 
are project managers, 
resource managers and 
look project by project, 
team by team and are 
focused on the mid-
term success of each 
project.



Project.TimeControl.com

Project Barchart / Resource Load 
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Work Commitment
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Tactical Perspective

The Tactical Perspective 
are team leaders, scrum 
masters and individuals 
who are actually 
accomplishing the 
projects
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Team Leader / Scrum Master
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Team Leader
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Individual work assignments
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HMS clients include…
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TimeControl works in many industries
Engineering/Construction

CANAM

Koch Business Solutions

Keppel Floatec

JRI Engineering (Chile)

Aegion

Foster Wheeler 

BOSCH Security Systems 

ESI Inc of Tennessee

Karridale (Australia)

Defense / Aerospace

Aero Info (a Boeing Company)

CAE Electronics (Australia)

General Dynamics (Australia)

Manufacturing

Volvo-Novabus

Esterline Advanced Sensors (UK)

Progress Rail

ASL Environmental Sciences

Technology

AMD

EXFO

Ricoh

Accedian

Ascendant (Bermuda)

Financial

Centre de Recherche Informatique de 

Montreal

MCAP

Residential Mortgage

Value Recovery

Vancity

Health/Pharmaceutical

Zoetis

Conservation

Kawartha Conservation

Minnesota Land Trust

Conservation Ontario

Government

SFMTA (San Francisco Mass Transit)

Ville de Montreal

AEMO (Australia)  

Alachua County

RBQ (Régie du Bâtiment du Québec)

City of Rocklin

Ross Valley Sanitary

Other

Kelly Services

Reebok-CCM

Progress Rail

Pontoon Solutions
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Thank you!
For more information: 

Find out more about TimeControl Project: project.timecontrol.com

Find out more about TimeControl: www.timecontrol.com

To reach HMS Software: info@hms.ca


