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Every ERP and Finance System comes with its own timesheet that is available straight out of the box.  
Yet, in some organizations these timesheets are never deployed.  In other organizations these 
timesheet systems are deployed and become only one of several timesheets that are maintained.  The 
reason for this is often the single-minded purpose of the typical ERP timesheet as a time and 
attendance tool designed to enable payroll. 
 
Most modern organizations have multiple requirements for a timesheet system.  Data from timesheets 
may be used not just for payroll but also part of a project management system.  Timesheets could also 
be used to support activity-based costing for government  compliance reporting such as R&D tax 
credits, Defense Contract Audit (DCAA) agency tracking or American Recovery and Restoration Act 
(ARRA ) reporting.  Timesheet data may be part of Sarbanes-Oxley compliance or billing information 
and timesheets might be used by Human Resources to track vacation, sick leave or other types of non-
working time. 
 
The most common and worst case scenario is that organizations end up deploying multiple timesheet 
systems to meet these diverse needs. 
 
TimeControl is a multi-function timesheet designed to serve the needs of the ERP/Finance system but 
also other requirements such as HR, Project Management, Billing and government compliance at the 
same time. 
 
In a time and attendance timesheet such as 
weôd most commonly find in an ERP or 
Finance system, data is collected along 
organizational structures such as by 
department supervisor and then division.  This 
is true also for HR and Payroll. 
 
Yet, in a billing, project management or activity-based costing system, we most 
commonly look at data along project lines by client, project and task.   TimeControl 
supports both of these structures simultaneously and allows approvals through our 
trademarked ñMatrix Approval Process for Labor ActualsÊò. 
 
Even when ERP timesheet systems allow project-based entries, the depth of data 
required makes it very common to implement an ERP timesheet only for summary 
data.  When data must be collected at a much more detailed level of resolution for 
project management, there is a disconnect.  The summary timesheet data canôt be 
sent to the project system with more detail because there isnôt any more detail to send.  Yet, configuring 
the ERP timesheet to work at such the project management level means imposing all the other data that 
is more financially relevant down to every activity. 
 
TimeControl was designed to also work with project management environments like Microsoft Project, 
Project Server, Oracle-Primavera and Deltek and in the background carry all the financial controls to 

ensure that the timesheet 
data is auditable and 
appropriate for immediate 
integration into corporate 
Finance/ERP processes such 
as Job-Costing, Human 
Resources tracking, Payroll, 
Billing, Sub-contract 
management, R&D tax credit 
claims, and capitalization for 
Sarbanes-Oxley compliance. 
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Every modern day ERP system has some accommodation for interacting with data from external 
systems.  And, the type of external data that is most commonly integrated is timesheet data.   
 
TimeControl takes advantage of this by 
leveraging the integration capabilities of  
the ERP, Finance, HR and Payroll 
systems with which we link. 
 
The result is a single source of timesheet 
data that can be used for multiple 
purposes.  The same data can be 
grouped, sorted and summarized in the 
way that each system requires and 
approved through TimeControlôs Matrix 
Approval Process for Labor ActualsÊ 
which allows for both organization and 
project approvals.  Data can be validated 
through TimeControlôs Validation rules 
which ensures that each timesheet 
complies with the internal policies for HR, Payroll, Project Job Costing and more. 
 
Having a single source of timesheet data means that reconciliation of data from Payroll, Billing, Sub-
contracting and project management can be a thing of the past.  The auditable TimeControl data will not 
require reconciliation as it all comes from one place.  The quality of timesheet data from TimeControl 
when it is linked to corporate ERP systems makes it ideal for R&D Tax Credits, reporting for the DCAA, 
ARRA or for highly stringent requirements such as Sarbanes-Oxley. 
 
The link to the ERP/Finance systems is designed to be 
flexible.  Each ERP system is created, configured and 
deployed in a way that is unique to the organization.  All 
ERPs consist of multiple modules and not every 
organization will deploy every module.  The link from 
TimeControl to each ERP becomes appropriate to that 
particular implementation and possible because of 
TimeControlôs Multi-Link Batch TrackingÊ  functions.  This 
ensures that data is never sent for a 
particular link more than once no matter 
how it is sorted, grouped or summarized.  
This TimeControl function eliminates 
timesheet lines from appearing more than 
once in the payroll system, billing system, 
HR system or the project system.   
 
TimeControlôs robust 
functionality is 
delivered in layers so 
that end users only 
need to worry about 
filling in a simple 
timesheet in an easy-to
-use web-based 
interface.  Once the 
data is collected, it is 
validated and sent to 
the systems that need 
it . 
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