
Collecting labor hours and activity progress across an entire enterprise can be a challenge. All too often, 
timesheet systems designed for payroll purposes do not provide the structure for project-oriented 
ōǳǎƛƴŜǎǎŜǎ ǘƻ ǘǊŀŎƪ ŜŦŦƻǊǘ ǇŜǊ ǘŀǎƪΦ .ȅ ǘƘŜ ǎŀƳŜ ǘƻƪŜƴΣ tǊƻƧŜŎǘ ǘƛƳŜǎƘŜŜǘ ǎȅǎǘŜƳǎ ƻŦǘŜƴ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ 
financial controls required for payroll or HR purposes.  Trying to implement a timekeeping system that 
will work across the enterprise and serve both Finance and Project Management can frighten even the 
most hardened project managers. 
 
To solve this problem, HMS 
Software created TimeControl, a 
client/server timesheet system 
specifically designed to collect labor 
actuals and project progress for 
project-oriented businesses. Now, 
for the first time, both project and 
non-project personnel can use the 
same system across the entire 
enterprise. 
 
TimeControl provides an easy-to-
use Web interface for company-
wide use. Users select tasks from a 
simple drop-down list that includes 
only the project and non-project 
charge codes appropriate to them. Users can also enter activity progress directly in the timesheet view. 
Once entered, automated validation rules immediately tell the users if their timesheets comply with the 
various business rules that apply to them. Timesheets can then be passed through as few or as many 
levels of approval as required. 
 
Working with Deltek, HMS Software has created a bi-directional interface between TimeControl and 
Open Plan that enables project progress data to be seamlessly transferred between the two systems. 
TimeControl links directly to Open Plan to bring project activities into the timesheet system for updates. 
If resources are identified as individuals in Open Plan, their timesheets can even be pre-loaded with the 
tasks they were scheduled to do during a specific time period. Once all timesheets are collected, 
TimeControl sends data back to Open Plan, allowing multiple projects to be updated at the same time. 
User-definable links allow you to create links to virtually any finance system including most ERP 
(Enterprise Resource Planning) systems, such as SAP, Peoplesoft and Oracle Financials. 
 
¢ƛƳŜ/ƻƴǘǊƻƭ ƛǎ ŀƭǎƻ ŘŜǎƛƎƴŜŘ ǘƻ ƛƴǘŜƎǊŀǘŜ ŘƛǊŜŎǘƭȅ ƛƴǘƻ /ƻōǊŀΣ 5ŜƭǘŜƪΩǎ 9ŀǊƴŜŘ ±ŀƭǳŜ aŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ 
with fields for Cost Accounts and Work Packages pre-defined. 
 
TimeControl provides extensive flexibility behind the scenes. Administrators can manipulate unlimited 
rates, codes, WBS elements and user-defined fields. TimeControl allows security on menus, reports and 
even field-by-field. TimeControl can store data directly into Oracle, Sybase, and Microsoft SQL Server. 

Integrating TimeControlIntegrating TimeControl ® ®   

With With Open PlanOpen Plan ®®  & Cobra& Cobra       

Integrated Enterprise Timesheets with Integrated Enterprise Timesheets with   

Enterprise Project Scheduling and EVMSEnterprise Project Scheduling and EVMS   


