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Timesheet Scenarios for Project Server 2007 
The timesheet in Microsoft Office Project 2007 is designed for numerous scenarios.  The two most commons are: 

Basic Scenario 
In the basic scenario, user would update their tasks in MyTasks as they were completed throughout each day.  The 
updates would be immediately submitted to the appropriate  project manager.  Project managers would accept or 
reject these updates throughout the week.  At the end of the week the user would transfer these hours to the 
Timesheet and add any non-project time.  This would then be submitted to their supervisors for approval.  The key 
to making this scenario successful is the prompt attention of every project manager to the task approval. 

Dual Scenario 
There are some organizations who do not connect the work status with the timesheet at all.  The task updates are 
updated in one perspective in MyTasks, timesheets might be used only for time off or might be used for time and 
attendance but the  key to deploying this scenario is that the results of the task updates do not need to match the 
results of the timesheet entry. 

For many organizations these scenarios will be sufficient but there may be  some who will  require more functionality  in 
the timesheet area. 
 

TimeControl Scenarios 
TimeControl is an enterprise timesheet designed by HMS Software.  HMS is a Microsoft Gold Certified Partner who holds 
ŀƴ 9ƴǘŜǊǇǊƛǎŜ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ {ǇŜŎƛŀƭƛȊŀǘƛƻƴ ǿƛǘƘƛƴ aƛŎǊƻǎƻŦǘΩǎ LƴŦƻǊƳŀǘƛƻƴ ²ƻǊƪŜǊ /ƻƳǇŜǘŜƴŎȅΦ  Ia{ Ƙŀǎ ōŜŜƴ ŀ 
ǇŀǊǘ ƻŦ aƛŎǊƻǎƻŦǘΩǎ ǇŀǊǘƴŜǊ ǇǊƻƎǊŀƳ ǎƛƴŎŜ мффр ŀƴŘ ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ ŦƛǊǎǘ ǎƻŦǘǿŀǊŜ ǇǳōƭƛǎƘŜǊǎ ǘƻ ŎƻƳǇƭŜǘŜ ŀ ƭƛƴƪ ǘƻ hŦŦƛŎŜ 
Project 2007. 
 
With the recent release of version 5 of TimeControl, HMS can now support a number of scenarios for Office Project 
2007 users that may be of interest to some clients.  These include: 

Support Multiple versions of Microsoft Project simultaneously 
TimeControl has integrated with  Microsoft Project since Project 95.  There may be some organizations which use 
Project Server 2007 and Project Server 2003 and Project Standard 2000 all in the same organization.  TimeControl is able 
to maintain links to all of these versions simultaneously and present a single timesheet to the end user. 

Supporting both Server and Standard or Professional 
TimeControl integrates with both Office Project Server 2007 and Office Project Standard or Professional.  Some 
organizations will want a timesheet to work for all users but will be committed to maintain Project Standard as part of 
their solution.  TimeControl can provide the central timesheet system for these users as well. 

Multiple Project Servers 
Larger organizations may have established several distinct Project Server installations as part of an overall EPM 
environment. TimeControl can connect to multiple Microsoft Project Server installation simultaneously.  This means that 
end user s do not have to be concerned over which Project Server source is managing a particular task that they worked 
on.  They can just focus on completing their timesheet. 

Multiple Rates 
TimeControl includes an extensive rates management system.  Aside from the planning rates that are a part of Microsoft 
tǊƻƧŜŎǘ ŀƴŘ tǊƻƧŜŎǘ {ŜǊǾŜǊΣ ŀƴ ŜƳǇƭƻȅŜŜΩǎ Řŀȅ Ƴŀȅ ōŜ ƳŀŘŜ ǳǇ ƻŦ Ƴŀƴȅ ǊŀǘŜ ǾŀƭǳŜǎΦ  {ƻƳŜ ǿƻǊƪ ǿƛƭƭ ōŜ ǊŜƎǳƭŀǊ ǘƛƳŜΣ 
perhaps some will be overtime.  There may be work billed at one rate and other work billed at another rate.  
TimeControl supports literally thousands of rate codes per employee. 

Banked Time 
Lƴ ǎƻƳŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ƻǾŜǊǘƛƳŜ Ŏŀƴ ōŜ ΨōŀƴƪŜŘΩ ǘƻ ōŜ ǳǎŜŘ ŦƻǊ ǘƛƳŜ ƻŦŦ ŀǘ ŀ ƭŀǘŜǊ ǇŜǊƛƻŘΦ  ¢ƛƳŜ/ƻƴǘǊƻƭ ǎǳǇǇƻǊǘǎ ōŀƴƪŜŘ 
time and, using our Posting Procedures, can move time to and from an available bank as required.  End users can see at 
a glance what their available banked time is and Validation Rules can ensure that employees only take time out of the 
bank when there is time in it. 

Government Compliance 
As an auditable timesheet system, TimeControl is designed to conform with numerous government directives such as 

the  DCAA, Sarbanes-Oxley, The European Time 

Directives, FMLA and the California Wage Laws. 
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¢ƛƳŜ/ƻƴǘǊƻƭ ƛǎ ŀ ŎƻƳǇƭŜǘŜ ǘƛƳŜǎƘŜŜǘ ǎȅǎǘŜƳ ŀƴŘ ƛƴŎƭǳŘŜǎ ŀ ǊŀƴƎŜ ƻŦ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ǘƘŀǘ ǿƻǳƭŘƴΩǘ ōŜ ŜȄǇŜŎǘŜŘ 
in a timesheet module that is part of a project management system.  Here are a few key TimeControl 
functions you may be of interest in: 
Validation Rules 
TimeControl includes an entire Business Rule system.  
!ŘƳƛƴƛǎǘǊŀǘƻǊǎ Ŏŀƴ ŎǊŜŀǘŜ ǊǳƭŜǎ ǎǳŎƘ ŀǎ άƴƻ ƳƻǊŜ ǘƘŀƴ нп 
ƘƻǳǊǎ ƛƴ ŀ Řŀȅέ ƻǊ άbƻ ƻǾŜǊǘƛƳŜ ǳƴƭŜǎǎ ȅƻǳ ŀǊŜ ŜƴǘƛǘƭŜŘ ǘƻ 
overtime and you have done at least 8 hours of regular time 
ǘƻŘŀȅέ ƻǊ ά!ƭǿŀȅǎ ǳǎŜ ǘƘŜ !ŎƳŜ wŀǘŜ ŎƻŘŜ ŦƻǊ ŀƴȅ !ŎƳŜ 
ǇǊƻƧŜŎǘǎΦέ  ±ƛǊǘǳŀƭƭȅ ŀƴȅǘƘƛƴƎ ǘƘŀǘ Ŏŀƴ ōŜ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ Řŀǘŀ 
can be created into a rule.  Administrators can configure  
rules as  warnings or errors and can apply rules selectively.  
For example, you can set up one category of rules for 
contractors and another for employees.  Rules can also be 
defined to look outside of TimeControl into ERP, HR or 
other legacy systems to determine rule criteria. 
Manage Vacation, Sick Leave, Personal time banks 
TimeControl allows time to be managed against Vacation, Sick Leave and Personal time.  Administrators can 
determine the amount of time each employee should have in their bank and then charges can be associated 
ŀƎŀƛƴǎǘ ŜŀŎƘ ōŀƴƪ ǎƻ ǿƘŜƴ ǘƘŜȅΩǊŜ ǘŀƪŜƴΣ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ŀǾŀƛƭŀōƭŜ ōŀƴƪŜŘ ǘƛƳŜ Ŏŀƴ ōŜ ŎŀƭŎǳƭŀǘŜŘΦ   ±ŀƭƛŘŀǘƛƻƴ 
Rules can then be made to advise end users when there is no more time available to them in each bank.  
Errors in the use of entitlement time are one of the most common timesheet errors so being able to 
determine these problems at the point of timesheet entry can eliminate an entire category of timesheet 
adjustments! 
Managed banked overtime 
Many organizations allow users to bank their overtime and to take time off later 
in lieu of overtime payments.  TimeControl supports this with several methods.  
End users can receive Validation Rule warnings if they attempt to take time out 
ƻŦ ǘƘŜ άōŀƴƪέ ǿƛǘƘƻǳǘ ƘŀǾƛƴƎ ŜƴƻǳƎƘ ǘƛƳŜ ƛƴ ŀƴŘ ǊŜǇƻǊǘǎ Ŏŀƴ ōŜ ŎǊŜŀǘŜŘ ŦƻǊ ŜŀŎƘ 
ǳǎŜǊ ǘƘŀǘ ǎƘƻǿǎ Ƙƻǿ ƳǳŎƘ ǘƛƳŜ ǘƘŜȅΩǾŜ ŘŜǇƻǎƛǘŜŘ ƛƴ ǘƘŜ άōŀƴƪέΦ 
Batch Tracking and Integration with external systems 
TimeControl can track transaction files created for linking with external systems 
such as a Payroll or ERP system.  This ensures that a timesheet detail line is never 
exported to the same system twice, eliminating the possibility of paying twice for 
the same hour of work. 
Support for multiple versions of Project or multiple editions simultaneously 
TimeControl supports connections to multiple versions of Microsoft Project 
simultaneously.  Within the same TimeControl deployment, you can connect to 
multiple Project Server installations, Project Server 2007 , 2003 and 2002 or even 
Project Standard or Professional 
¢ƘŜ aŀǘǊƛȄ !ǇǇǊƻǾŀƭ tǊƻŎŜǎǎ ŦƻǊ [ŀōƻǊ !Ŏǘǳŀƭǎϰ  
Ia{ {ƻŦǘǿŀǊŜΩǎ ǳƴƛǉǳŜ aŀǘǊƛȄ !ǇǇǊƻǾŀƭ tǊƻŎŜǎǎ ŦƻǊ [ŀōƻǊ !Ŏǘǳŀƭǎϰ ŀƭƭƻǿǎ ōƻǘƘ 
the organizational and the project aspect of the organization to approve data 
before that data is transferred to the appropriate external system for further 
analysis.  This process ensures a single source of data is always used for both 
project management and finance thus removing any requirement for reconciling 
two systems. 
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ñWeôre excited and 
gratif ied that HMS 
Software is one of our 
óFirst-to-Marketô solution 
partners for Microsoft 
Office Project 2007.  This 
great achievement and 
distinction recognizes 
their solid commitment to 
lead the market by 
participating in quality 
development practices 
a s  p a r t  o f  o u r 
Technology Adoption 
Program. Microsoftôs 
success depends heavily 
on leading companies 
like HMS Software to 
b u i l d  s p e c i a l i z e d 
solutions on our platform 
that meet the most 
demanding customer 
needs across a broad 
range of markets.ò 
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Reporting and Drill-down access  
TimeControl includes an extensive reporting system and the 
Drill Down Analyzer which allows for instant analysis of any 
timesheet data in the system.  Resulting reports or analysis 
can be saved in Excel or XML format. 

Email notification 
TimeControl includes an ability to automatically schedule 
email notifications for any timesheets which may be missing 
or stuck in the approval process.  These notifications can 
also be sent on demand. 

Global timesheet tracking during approvals 
¢ƛƳŜ/ƻƴǘǊƻƭΩǎ aƛǎǎƛƴƎ ¢ƛƳŜǎƘŜŜǘ wŜǇƻǊǘ ŀƭƭƻǿǎ 
Administrators to identify not only timesheets which have not been started but also timesheets which are 
started but not released for approval, timesheets which have been rejected and timesheets that may be 
stuck in the approval process. 

Manage Start/Stop per day or per item 
TimeControl supports tracking of Start/Stop times per day.  
This can be used to link TimeControl to a security access 
system or for establishing different business rules 
depending on the time of day that work was done. 

Multiple Currency 
wŀǘŜǎ ƭƛƪŜ ŀƭƭ ƻŦ ¢ƛƳŜ/ƻƴǘǊƻƭΩǎ ǘŀōƭŜǎ ŀǊŜ ŜȄǘǊŜƳŜƭȅ ŦƭŜȄƛōƭŜΦ  
You can identify certain rates as being associated with a 
specific currency.  Translate of one currency  into another 
can be done as a posting process. 

Multiple Rates 
TimeControl supports an extensive rate system.  Each 
employee can have literally thousands of possible rates.  So, regular time, overtime, double overtime, non-
billable time, specific billing rates for different clients are all possible.  In addition, for each rate code, 
TimeControl maintains both an internal and external value so for the same hour of work, Administrators can 
track both the real cost and the billing or project cost. 

And lots, lots more 
PM Validation showing exceptions, Working at different levels, And an Uninterrupted User Experience. 
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