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Becoming ef fect ive  star ts  wi thBecoming ef fect ive  star ts  wi th   

In today’s economy, it’s more important than ever to be sure your organization is as effective as possible.  
Making organization’s effective is why HMS Software created TimeControl, the enterprise timesheet 
system which tracks not only how much time is being spent but what that time is spent on.  There are 
many timesheets and many types of timesheets on the market but here are a few things that set 
TimeControl apart: 

Matrix Approval ProcessMatrix Approval Process  

TimeControl  supports HMS Software’s unique Matrix Approval Process for Labor Actuals™ which allows 
for quick authorization of project data.  This process resolves the inherent conflict that is found when both 
the finance and project management hierarchies must approve timesheet data simultaneously.  Automated 
validation of timesheet data is handled by TimeControl’s remarkable Validation Rules.  Additional 
approvals can be done manually with a simple Approve/Reject or Approve/Update process.  The Project 
Manager Validation screen displays an easy-to-view hierarchical interface for managing project approvals.  

Link to Project Management, HR and FinanceLink to Project Management, HR and Finance  

TimeControl is a multi-purpose timesheet designed to provide timesheet labor actuals to multiple systems.  
TimeControl allows activity-based progress to be captured and linked to a project management system.  It 
is also a finance-quality system which is designed to provide payroll, billing or job costing information to a 
Finance system.  As a core financial system, TimeControl also links to human resources to track critical 
HR systems such as vacations, holidays and sick leave as well as banked overtime, training time and other 
non-project times. 

Automated Validation RulesAutomated Validation Rules  

The timesheet administrator can create multiple levels of electronic validation, beginning with flexible 
automatic validation rules. Multiple levels of supervisor approval with Debit/Credit and Reject/Authorize 
capability support HMS Software's unique Matrix Approval Process for Labor Actuals. 

Open ArchitectureOpen Architecture  

TimeControl is an open architecture system that supports a variety of databases including MS SQL Server, 
Oracle, and Sybase. Customizable user profiles allow the TimeControl interface to be tailored to each 
user’s requirements. 

Links to Project Management SystemsLinks to Project Management Systems  

TimeControl includes direct links to project management systems such as Microsoft Project, Project 
Server, Primavera, Deltek’s Open Plan, and Cobra. As well,  TimeControl  integrates into the Project 
Server Web Access interface. 
Integrating with a project management system drastically reduces timesheet errors as time can only be 
charged against valid tasks.  Hours entered in TimeControl are returned directly to the project 
management system as activity and resource progress. 

Links to Finance SystemsLinks to Finance Systems  

Along with its ability to link directly to the most popular project management applications, TimeControl also 
links to virtually any ERP or Finance system including SAP, Oracle Financials, PeopleSoft, Baan and 
Microsoft Dynamics.  The auditable nature of TimeControl data makes it an ideal complement to your 
Finance System.  No longer must you worry about reconciling the data from multiple timesheet systems or 
multiple sources.  Both Finance and Project Management are able to work directly from the same data 
across the enterprise. 

Unparalleled FlexibilityUnparalleled Flexibility  

Users have complete control over the database structure and can create their own reports and export their 
data in a variety of data formats. TimeControl's User Profiles allow the system to be tailored at the field 
level. Menu selections, report selections and even individual fields can be disabled or made invisible.   



knowing where t ime is  spentknowing where t ime is  spent   

Highly SecureHighly Secure  

As a timesheet system, TimeControl includes some remarkable security features.  It has its own encrypted 
secure communications protocol.  It links to Microsoft’s Active Directory and other LDAP systems for 
password identification.  It’s database architecture is designed so that users are isolated from accessing 
the main data directly and, the functional security allows customized security all the way to the field level. 

Integration with Microsoft Project Web Access or SharePoint interfaceIntegration with Microsoft Project Web Access or SharePoint interface  

Aside from the integration with Project Systems such as Primavera, Microsoft Project, Project Server and 
Deltek’s Open Plan, TimeControl is also able to integrate directly into the Microsoft Project Web Access 
interface to Project Server or directly into the SharePoint interface.  This allows TimeControl to weave 
directly into the same interface that is used daily without having to leave one system for the other.   

Worldwide distribution since 1994Worldwide distribution since 1994  

TimeControl has been chosen to track employee hours at some of the world's most prestigious firms 
including:  Acergy, Azko Nobel (Organon), Kelly Services, EDS, General Motors, Georgia Pacific, Standard 
Life, Boehringer Ingelheim, the Atlanta Airport, The City of Montreal, Parker Hannifin, Dofasco Steel, Psion 
Teklogix, Stratos Global and the Canadian Institute for Health Information.  

Reduce RedundancyReduce Redundancy  

The most common situation in mid to large organizations is to find multiple timesheets already deployed for 
different purposes.  As a multi-purpose timesheet TimeControl serves to eliminate the redundant 
timesheets in an organization.  This serves several beneficial purposes.  First, there is an immediate 
savings in not supporting multiple timesheets.  The most significant savings however come from the 
creation of a single source of data for timesheet data.  This eliminates a tremendous amount of effort in 
trying to reconcile multiple sources of similar data. 

AuditabilityAuditability  

TimeControl’s financial quality structure provides complete auditability of all timesheet data.  This provides 
the base architecture for all governance data.  TimeControl’s auditability features make it possible to 
support financial governance rules such as R&D tax credits, Sarbanes Oxley, Capitalization or EEC work 
rules tracking. 

IT GovernanceIT Governance  

For those tracking IT projects and establishing guidelines for tracking their IT environments, TimeControl is 
an ideal structure for determining what time is being spent on.  As an activity-based timesheet, 
TimeControl moves beyond simple time and attendance to track work spent on different tasks and on 
different categories of work. 

Government ComplianceGovernment Compliance  

There are many new government regulations which involve proper and auditable tracking of labor data on 
a task-by-task basis.  The ability to match timesheet data to both payroll and activity-specific data is critical 
to such systems.  Some of these government compliance rules include Sarbanes-Oxley, the Defense 
Contract Audit Agency (DCAA), European Work Time Directives, SRED (Research and Development) Tax 
Credits, FMLA, the California Wage Laws and others. 

Improve overall staff efficiencyImprove overall staff efficiency  

TimeControl helps improve staff efficiency.  Studies have shown that payroll preparation costs can be 
reduced by up to 80% when an automated timesheet is deployed.   They further noted that the 3% average 
of payroll errors can be greatly eliminated with a system such as TimeControl.  Gartner has determined 
that organizations with a large number of hourly workers can reduce labor costs between 5% and 10% by 
implementing an automated timesheet such as TimeControl.  With the ability to determine not just how 
much time is being spent per employees but what that time is being spent on, efficiency is almost certain to 
improve.  



Features 

TimeControl delivers a powerful, flexible,  TimeControl delivers a powerful, flexible,  

timekeeping system specifically timekeeping system specifically   

designed for project environmentsdesigned for project environments  

Easy to use Interface 
¶ Full web-based browser interface 

¶ SharePoint interface 

¶ Microsoft Project web access interface 

¶ Scaleable user profiles facilitates use for 

data entry users yet provides full 
functionality for administrators 

¶ Multilingual  

¶ Unlimited charge codes displayed in 

simple, hierarchical drop-down lists 

¶ Project management system activity 

information viewable directly in 
TimeControl 

¶ Unlimited free-form notes for each line 

item and each timesheet 

¶ E-mail-enabled. E-mail messages sent for 

system notices such as rejected 
timesheets or missing timesheets 

¶ Scheduleable E-mail notification for 

missing or unapproved timesheets. 

¶ Predefined timesheets based on resource 

assignments from the project 
management system 

¶ Customizable menus 
 

Robust Architecture 
¶ Open database architecture; support for 

Oracle, Microsoft SQL Server and Sybase 
databases 

¶ N-tier architecture makes system 

scaleable for 10 to 100,000 users 

¶ Unlimited rate codes per employee 

¶ Field-level security.  Make any field 

visible, value read-only, or invisible 

¶ Complete redefinition of every field label 

in the system through a simple label editor 

¶ Complete auditability of timesheet data 

¶ User-defined fields on every table 

¶ Add pop-up data validation for each user-

defined field 

¶ Data Dictionary facilitates integration with 

any external system 

¶ Allows charges to be linked to a specific 

project 

¶ Allows charges which are project-

independent 

¶ Multiple overhead charge types 

¶ Extensive activity data stored for each 

charge code 

¶ Filter charge codes, projects and rates 

visible to any employee 

¶ Asynchronous updates for remote satellite 

operations using the TimeControl 
Consolidator (with TimeControl Advanced Tools 

only) 
 

Web Interface 
¶ MyTimeControl™ home page dashboard 

gives extensive and customizable 
dashboard information to employees 

¶ Smart Client architecture delivers rich 

functionality in a browser interface for all 
versions 

 

Approval Process 
¶ HMS’s unique Matrix Approval Process for 

Labor ActualsÊ  

¶ Unlimited automatic Validation Rules  are 

user defineable, flexible and can be 
applied globally or to any group or even 
an individual 

¶ Unlimited manual validation levels  in 

which each employee can have a unique 
approval routing 

¶ Project Managers or Account Managers 

can preview and redistribute hours prior to 
linking with a project management system 
or exporting to Finance 

Links to Project Management 
¶ Direct integration with popular project 

management systems such as Microsoft 
Project and Project Server,  Primavera 
and Deltek’s Open Plan and Cobra 

¶ Supports multiple project management 

systems simultaneously 

¶ Customizable import/export function to 

interface with virtually any finance or ERP 
system including SAP, Oracle, PeopleSoft 

and Microsoft Dynamics 

¶ Interface can be integrated directly into 

Microsoft Project Web Access or stand 
alone 

 

Flexible Reporting 
¶ Excel-like reporting format allows output 

to any Windows-compliant printer or 
reports can be saved as Excel, XML or 
HTML files 

¶ Reporting Wizards allow an unlimited 

number of reports to be created and 
saved for later use 

¶ Unlimited levels of data selection, filtering 

and sorting 

¶ Drill Down Analyzer provides instant ad-

hoc analysis of data at any level 
 

Expense Reports 
¶ Users can enter non-labor costs on their 

timesheet 

¶ Unlimited number of expense items per 

timesheet line item 

¶ Expenses can be tracked back to a 

project management and/or finance 
system 

 

Government Compliance 
¶ Complies with requirements for DCAA, 

European Time Directives, FMLA, the 
California Wage Laws and Sarbanes-
Oxley 

 

Hardware Requirements 
¶ Server: 

¶ Windows 2003 Server O/S 

¶ Internet Information Services or other 

Windows-based Web Server 

¶ MS SQL Server, Oracle or Sybase 

¶ Workstation 

¶ Windows XP or Vista 

¶ Internet Explorer 5+ 

TimeControlTimeControl   
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