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HMS Hilsstory (@

1984  HMS Software founded. First project: automating the project office at Philips
Information Systems and creating a project timesheet

1985 HMS becomes a Welcom Software alliance partner

1994  HMS releases TimeControl 1.0

1995 HMS releases TimeControl 2.0 for Windows with links to Microsoft Project
1995  HMS joins Microsoft Project Solution Partner program

1997  HMS becomes a Primavera Technology Alliance Partner

1997  HMS releases TimeControl 3 as a client/server product

1999 HMS releases first web timesheet interface for TimeControl

2001 HMS releases TimeControl 4.0, a full viagsed version

2004  HMS named as a Premier Microsoft Project Solution Provider

2005 HMS becomes a Microsoft Gold Certified Partner

2006 HMSYy I YSR |a | & CA NA Miciogoft al NJ Sd LI NIy
2007 HMS releases TimeControl Industrial 4.7
2007 HMSreleasesTimeControl 5

: www.timecontrol.comj




4 N
What is iihe SSRE Prpgegreim?

The Scientific Research and Experimental Development
(SR&ED) program is a federal tax incentive program to
encourage Canadian businesses of all sizes and in all sect
to conduct research and development (R&D) in Canada th
will lead to new, improved, or technologically advanced
products or processes.

Source: www.cra-arc.gc.ca/taxcredit/sred/aboutus-e.html
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e
Who quigiifies?

Canadian Controlled Private Corporations
Other Canadian Corporations (e.g. public)
Proprietorships

Partnerships

Trusts

: www.timecontrol.comj




g
What are tihe henéhts?

For Canadian Controlled Private Corporations

35% of up to the first $2 million gfualified R&D expenditures as a
refundable tax credit from the federal government

40% of the remaining expenditures of up to $2 milliommoéalified R&D
expenditures as a refundable tax credit from the Quebec government for
small and medium sized businesses

For other qualified organizations:

20% of up to the first $2 million of qualified R&D expenditures as a
refundable tax credit from the federal government

20% of the remaining expenditures of up to $2 million in qualified R&D
expenditures as a refundable tax credit from the Quebec government for
large organizations

Sources: www.revenu.gouv.qc.ca/documents/eng/publications/in/in-109-v(2002-10).pdf

www.cra-arc.gc.ca/taxcredit/sred/aboutus-e.html
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What quallifies”(teaderial)

experimental developmento achieve technological
advancement to create new materials, devices, products, or
processes, or improve existing ones;

applied researchto advance scientific knowledge with a specific
practical application in view;

basic researcho advance scientific knowledge without a
specific practical application in view; and

support workin engineering, design, operations research,
mathematical analysis, computer programming, data coIIectlon
testing, or psychological research, but only if the work is
commensurate with, and directly supports the eligible
experimental development or applied or basic research.
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What qualifies”((Qebbec)

engineering or design,

operations research,

mathematical analysis or computer programming,
data collection,

testing, or

psychological research.
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social science and humanities research;

commercial production of a new or improved material, device,
or product, or the commercial use of a new or improved
process;

style changes;
market research or sales promotion,;

guality control or routine testing of materials, devices, products,
Or processes;

routine data collection:

prospecting, exploring, or drilling for or producing minerals,
petroleum, or natural gas; and

development based solely on design or routine engineering
practice.
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market research or sales promotion;

guality control or routine testing of materials, products, devices
Or processes;

research in the social sciences or the humanities;

prospecting, exploring or drilling for, or producing, minerals,
petroleum or natural gas;

the commercial production of a new or improved material,
device or product, or the

commercial use of a new or improved process;
style changes; or
routine data collection.
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Methods of dlamimg

Cutout method

An estimate of work that is eligible Is is calculated as a
LISNODSY (G 2F (G22Hz20 6 6ZNR Y (KBS
marketing work

Must still be justified with supporting information

Traditional method

Workers time must be calculated using a timesheet with
gualified vs. norgualified tasks identified
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Methods of didimnimgooverhedd

Proxy method

Calculated as a percent of salary for eligible workers
(Maximum 75%)

Must still be justified with supporting information

Traditional method

Overtime workers time must be calculated using a
timesheet with qualified vs. nequalified tasks identified
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Obligations

A successful R&D claim will require a number of
documents including:

a project plan which identifies eligible vs. non
eligible tasks

The progress for this taxation year including
timesheets for each employee which can identify:
Total hours spent on R&D eligible work
Total hours spent on non R&D eligible work

A typical audit will start with the timesheets and
determine if the R&D plus non R&D hours match your
payroll records so all dataust match!
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What if your diegcumentattoniidnocoipplete?

Accounting firms such as KPMG typically create a 30%
WNBAaSNISQ 2 Fff26 T2NJ NB
Claims can be audited for up to 3 years following the tax
return.

Audits are conducted by Canada Revenue

Audits have two components:
Financial (Timesheets, project plans, receipts)
Technical (Is your project technically qualified)
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So how do you create agood claimiill

Start with a project plan before the project starts
Ensure the plan has resources allocated

Baseline the plan at the start of the project and the start of
each fiscal year

|dentify on each task whether the task is eligible or not
Use a timesheet system
Track labour actuals each week

Have the tasks in the timesheet correspond to the tasks that
were planned for the project

Progress the project
Match the timesheet hours to the progress.
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