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Overview

The desire to create a project management environment which spans the entire organization is
very common and there are many tools now available to create an environment for your entire
organization. Now HMS has combined two of the most popular tools: Microsoft Project and
Microsoft SharePoint with its own TimeControl enterprise timesheet system to create an EPM
solution for mid-sized organizations.

This combination brings 3 of the most popular systems in their categories together to make a
powerful solution.

Microsoft Project is the undisputed leader in desktop project management. This is the most

popul ar project scheduling system in the market

has made it the tool of choice for individual project managers to make their own project
schedules.

SharePoint is the fastest growing product of all time at Microsoft. SharePoint has become the
most popular collaboration platform for organizations with both Windows SharePoint Services
and Microsoft Office SharePoint Server providing essential elements of a collaboration system
for organizations of all sizes. SharePoint already has over 100 million paid licensed users.

TimeControli s HMS Softwareds popul ar enterprise
in the market since its first release in 1994. TimeControl is designed to provide timesheet
information to both Project Management and Finance. It has been in use in organizations of all
sizes including many of the Fortune 1000. TimeControl integrates with both Microsoft Project
and SharePoint to provide the fundamental building block needed by any organization: time.
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Division of Labor

Bringing project personnel together to collaborate on project is as old as the concept of project
management. However, the challenge of bringing project teams together has changed
dramatically in recent times.

Many years ago, it was sufficient to have a highly experience project scheduler to manage the
project who, with a number of assistants would bring together the workers required and direct
them in how to create the project at hand.

Now, project teams may include a wide range of people in a huge geographic area. Mobile
phones, FAX machines, video conferencing and the Internet have resulted in the physical
location of a person becoming almost irrelevant. Project teams also now often extend far
beyond the centralized project schedulers. A project team may include an executive sponsor,
the client, end users, developers, sub-contractors, prime contractors and others. Collaboration
in a connected world has become critical to the project management paradigm.

Project management has also changed in that time. Where once we might have thought of
project management and project scheduling to be synonymous, now we think of it in a much
broader sense. Project management might now include document management, change or
configuration management, contract management, communications management, resource
management, risk management and more.

When we broaden our perspective to include these many aspects of successfully managing a

project, there are many tools available to us to create a system that will empower our teams.
Letdébs consider for a moment dividing the challe

Scheduling and Resource analytics with Micrétseroject

Microsoft Project is the de-facto leader in desktop project management. There are over 20

million users of Microsoft Project worldwide with more being added all the time. Virtually every
university and college has some kind of course for how to schedule a project using Microsoft

Project. This is the most commonly understood and most prolific tool on the market for
scheduling so |l etés ride the bus in the directi
probably are already: Microsoft Project.

Collaboration with SharePoint

SharePoint is the fastest growing product at Microsoft. It is available both as a free component
of Microsoft Windows Server called Windows SharePoint Services and as a purchased product
called Microsoft Office SharePoint Server. Regardless of which flavor of SharePoint you
adopt, the abilities of this versatile technology allow you to manage documents, workflow, list
management of issues, risks, high-end deliverables and more. The SharePoint technology is
designed to allow anyone who is given access to get informed, give feedback and take action
immediately.
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Timesheet management with TimeControl

What brings all these concepts together is Atin
Softwarebds Ti me Co n tludes integratiom witinBliCasofttProject Standard and

Project Professional and along with its own web interface, TimeControl can be installed right

into SharePoint. TimeControl becomes the place that end users can update the tasks to which

t hey 0v e sigtnedamd retus that information not only to Microsoft Project but also to any

Finance systems such as Payroll, Billing, Human Resources and more.
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Managing the Schedule

Managing a project schedule in Microsoft Project is one of the easiest to learn skills and
something that is so common that it is quite likely that your project schedules are already in a
Microsoft Project format.

There& nothing
simpler than creating
a schedule in
Microsoft. Simply list
the large tasks that
need to get
accomplished in the
Excel-like
spreadsheet at the
left. If you have sub-
tasks that you want
to define that make
up the larger task,
then indent them
below each large
task. Add a duration
for each task and
either the dates when
you are sure the
tasks will occur or, better yet, make a dependency on one task to others to put them in a
sequence. Microsoft Project will then generate the schedule automatically and create the
barchart to the right.

Once the basic tasks are created, create a list of resources in a the Resource Sheet. If youde
planning to use individuals as resources then create a resource code that will be unique for
each one. This resource code will be taken into account later by TimeControl.

You can also do your resource management at the skill or competency level. Create the list of
skills and how many people capable of doing that work in the level. Again, TimeControl will be
taking the resource code into account when it brings in the Microsoft Project data. In this case,
however, there may be more than one individual per competency.

Once youde done with your plan, save a copy of it by using the Save Baseline function. This
will save an image of the current schedule so we can compare against it later and see if wede
on track for our original plan or not. TimeControl will be able to update this information for you.
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