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EExx ee ccuu tt ii vv ee   OOvv ee rr vv ii ee ww   
 
Business moves fast.  Faster than ever.   
  
Itôs no longer enough to know how much time your staff are spending at work. 
  
You need to know what they are spending their work time on. 
 
In the following pages weôll look at how HMS Softwareôs TimeControl can resolve these and 
other business challenges: 
 

ü Your staff must do more than one timesheet in one week (Page 6) 

 

ü You must become compliant with government standards such at DCAA, Sarbanes 

Oxley or the California Work Rules (Page 9) 

 

ü You must link your timesheet system with project management tools to produce 

actual vs. budget analysis (Page 11) 

 

ü Youôve chosen an ERP timesheet system, but it will take too long to deploy to 

realize an acceptable return on investment (Page 12) 

 

ü Your timesheet must work within SharePoint (Page 14) 

 

ü You must collect timesheets on a construction or industrial site (Page 15) 

 

ü You must determine how to make your staff more efficient (Page 16) 

 

ü You do not get labor tracking information in a timely fashion enough fashion in 

order to make effective business decisions (Page 17) 
 

AAccccoorrddiinngg  ttoo  rreecceenntt   rreesseeaarrcchh  bbyy  GGaarrttnneerr  IInncc..,,  

ssaavviinnggss  ffrroomm  aann  eenntteerrpprriissee  ssoolluutt iioonnss  tthhaatt   

aauuttoommaatteess  tt iimmee  aanndd  aatt tteennddaannccee  aass  wweellll  aass  

sscchheedduulliinngg  ccaann  rreedduuccee  llaabboorr  ccoossttss  iinn  eenntteerrpprriisseess  

wwiitthh  aa  llaarrggee  ppeerrcceennttaaggee  ooff  hhoouurrllyy  wwoorrkkeerrss  bbyy  

55%%  oorr  mmoorree..    TToo  iilllluusstt rraattee,,  aann  oorrggaanniizzaatt iioonn  wwiitthh  

11,,000000  hhoouurrllyy  eemmppllooyyeeeess  eeaacchh  bbeeiinngg  ppaaiidd  

$$3300,,000000  aa  yyeeaarr  wwoouulldd  rreeccooggnniizzee  aapppprrooxxiimmaatteellyy  

$$11..55  mmiilllliioonn  iinn  llaabboorr  ccoosstt   ssaavviinnggss  aannnnuuaallllyy..  
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II nn tt rr oo dd uu cc tt ii oo nn   
 

The economy has dictated that both public and private organizations be as effective as 
possible.  The systems that once served us well can be overrun quickly from a variety of 
sources including rapidly increasing (or decreasing) volume due to mergers or acquisitions, 
smaller projects with more stringent deadlines, competition that forces your business process 
to move faster than ever. 
  
Itôs no longer enough to know how much time your staff are spending at work. 
  
You need to know what they are spending their work time on. 
  
The HMS Software TimeControl timesheet was designed to track not only how much time staff 
are working but also what projects and tasks they are working on. 
  
Ask yourself these questions: 
  
Do you know how much time is spent in overtime activities such as meetings, reporting on 
project progress, filing or searching for information? 
  
Do you know how much time your staff spend on your top five corporate initiatives or projects? 
  
Do you manage just by headcount and project progress or can you identify how much time is 
being spent on projects compared to the original plan? 
  
Do you know how effective your staff are? 
  
TimeControl is designed to provide you these answers. 
  
If you can tell what your staff are working on, not just how much time theyôre working, then you 
have the opportunity to become much more effective. 
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TTii mm ee ss hh ee ee tt   cchh aa ll ll ee nn gg ee ss   
 
With so many different kinds of timesheet on the market and so many different options for 
each type, choosing a timesheet package, should not be restricted to a list of software 
functions.  At HMS Software, we believe that enterprise solutions should be evaluated based 
on the business challenges they can overcome.  If thereôs no problem, then thereôs no need 
for a solution.  Over the next few pages, weôve highlighted a few business challenges weôve 
encountered that TimeControl has resolved. 
 
 
 
 
 
 
 
 

AAccccoorrddiinngg  ttoo  aa  ssuurrvveeyy  ddoonnee  ooff  338855  IITT  aanndd  

FFiinnaannccee  VVPPss,,  8822%%  ddoo  nnoott   ppoosssseessss  iinnffoorrmmaatt iioonn  

wwhhiicchh  iiss  ooff  ssuuffffiicciieenntt   qquuaalliittyy,,  tt rruussttwwoorrtthhiinneessss  oorr  

uusseeffuullnneessss  ttoo  mmaannaaggee  tthheeiirr  ooppeerraatt iioonnss..  

 

Computing Canada Magazine 
April 7, 2006  
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Your staff must do more than one timesheet each week   

 

Challenge: Your project management tool does task status but is inappropriate to use as a 
payroll timesheet.  Your payroll timesheet doesnôt do task status with your project 
management tool.  And yet, both groups want to do their own approvals.  
 

Response: TimeControlôs ñMatrix Approval Process for Labor ActualsòÊ allows our enterprise 
timesheet to provide a single source for multiple purposes 
including: Payroll, HR, Project Management, Government 
Compliance, Client Billing and more.  
 
What is it that has otherwise well-organized companies 
implement 2, 3 or even more timekeeping systems at the same 
time?  What would prompt otherwise rational people to support 
multiple entry of such a tedious chore? 
 
No, not all timesheets are created equal.  There are many types 
of timesheets on the market today which fit into several 
categories of timesheets, each with their own purpose.  Each 
timesheet will have its own supporters within an organization to 
promote its use.  Weôve outlined some of the most common 
categories here. 
 

Time and Attendance 
Time and Attendance timesheets are the most common types of timesheets on the market.  
They are typically delivered as part of the corporate human resources (HR) system or the 
corporate financial or ERP system.  Time and Attendance systems focus primarily on how 
much time you have spent working for the organization during a particular period and whether 
or not you should be paid for this time.  Often, these systems are intimately linked with the 
organizationôs payroll or Human Resources system.  They usually allow for the entry of 
whether or not an employee worked, whether special pay is required for example for overtime, 
exception days such as holidays, vacation or, sick leave. 
Time and Attendance timesheets are divided into two types of entry: Positive-Entry or By-
Exception.  A Positive-Entry system requires each employee to complete his or her timesheet 
for a given period.  A By-Exception-entry system requires a timesheet only for recording 
absences with the reason for the absence. 

 

Time and Billing 
Time and Billing systems are the next most common type of timesheet to be found in an 
organization.  These systems are designed for professionals such as lawyers, accountants 
and consultants.  The basic purpose of a time and billing system is to qualify any billable hours 
per client.  The key element of each detail item is the client identifier.  Most time and billing 
systems allow for a descriptive element.  This is to ensure that there is enough information to 
justify an invoice for each period.  Terms such as ñprojectò and ñtaskò are common in such 
systems but they are usually best thought of as qualifiers for an invoice rather than a pre-
determined set of tasks each with a schedule, budget and scope.   

ñTimeControl made it 

very easy to track 

people's time and 

control the work. It 

easily cut the time in 

half compared to 

manually recording 

timesheets.ò 
Shannon Kelly  

Project Control and 
QA  

CFMRS Project  
CGI Group 
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Time and Billing systems are often driven by per-client rates rather than per-employee, or per-
project rate schemes. 
 

Project-update timesheets 

These days, almost every project scheduling system includes some kind of timesheet entry.  
These interfaces are designed to allow end-users to enter time against any activity.  The data, 
once entered, is used to update the activityôs resource progress.  There is often some level of 
project-manager approval commonly referred to as line-item approval.   
 
For many project management environments, this type of timesheet is all that is required.  
However, these timesheets and the architecture used to produce them are rarely sufficient for 
financial purposes.  It would be unfair to characterize this as a deficiency of these systems.  
The first thing to remember is that most project management systems are, by their very 
nature, forward-looking analytical tools.  For a planner, the actual-hours per task is only 
interesting to the degree it reveals the future.  A planner, for example, might elect to delete a 
task from a project.  Perhaps future plans have changed and no additional work will be done 
on that task.  Or, perhaps the task will be replaced by two or three other tasks which have 
been now defined in more detail.  No problem for the planner, they are only interested in what 
will happen in the future.  For anyone interested in historical data, however, there may be 
more of a problem.  In many project-update systems, the loss or change of an activity means 
the automatic removal of any data linked to that task.  Even if data is not deleted, the financial 
controls such as post-period adjustments, financial approvals, and business rules compliance 
are rarely managed within such systems.  Even simple functions such as determining if all 
timesheets have been entered are often not supported in such a system. 
 
This makes project-update timesheets best suited when only the project data must be 
updated.   

 

Enterprise timesheet systems 
For some organizations, there is an interest in collecting time for both financial and project 
purposes.  For this market there are a small number of timesheet systems designed to fill 
multiple purposes.  TimeControl is such a system.   
 
These timesheet systems are usually based on a project model, allowing data to be collected 
at the task level with an intent that the data will ultimately be returned to the project system as 
task progress.  However, these systems also include the financial controls which allow their 
data to be accepted by the finance department and the facility to be integrated directly into the 
financial system.  Enterprise-wide timesheets can be implemented for individual departments, 
for small to medium sized business or in a large-scale organization.  These timesheet systems 
are appropriate for project-oriented businesses where there is a need to determine not only 
how much time has been spent but what that time was spent on.   
 
Because TimeControl includes both the ability to link to a project-management system and the 
financial controls which allows the Finance system to accept their data, they can be used to 
fulfill the needs of time and attendance, time and billing and project-update requirements at 
the same time. 
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Summary 
For organizations that only require tracking the total quantity of time spent, and an indication of 
why any absences occurred, time and attendance systems are the most appropriate.  They will 
already be integrated into the ERP, HR and/or Finance systems and will be a natural 
extension of that functionality to all users. 
 
 

Timesheet 

system sends 

attendance 

time and types 

of time off 

such as 

vacation and 

sick leave 
 

Timesheet lists 

time per 

resource on 

each task and 

updates the 

project 

management 

system for 

budget vs. 

actual 

analysis.  
 

Time is 

summarized by 

client and billed 

with proper rate 

codes and 

overtime when 

applicable 
 

Organizations 

are required to 

comply with 

government and 

shareholder 

compliance 

rules such as 

the DCAA, SOX, 

EEC work rules 

and general 

auditability  
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You must become compliant with government timesheet practices 

 

Challenge: Your organization must become compliant with one or more government 
standards such as: 
ü Sarbanes-Oxley 
ü R&D tax credits 
ü The Defense Contract Audit Agency (DCAA) 
ü Homeland Defense and the DCAA 
ü Family Medical Leave Act (FMLA) the EU Work Rules and other HR standards 
ü Many other government standards or generally accepted accounting principles 

 

Response: TimeControl has been used numerous times in government compliance situations.  
TimeControl is a financial control system and includes the auditability as well as the flexibility 
to be used for all of these government compliance environments and many more. 
 
Good governance is becoming a way of life for many private and public organizations.  
Standards which have timesheet implications are mandated in a number of situations which 
your organization may need to be responsible for.  Here are a few of the more common 
standards TimeControl has been used to achieve. 
 

Sarbanes-Oxley (SOX) 

This standard applies to any organization that is traded publicly on a US Exchange but many 
organizations use the Sarbanes Oxley rules as an indication of acceptable accounting 
standards.  The most common timesheet requirement relates to how costing must be done for 
certain balance sheet items.  SOX defines certain types of activities which must be capitalized 
and others which must be expensed and these activities can easily be included within the 
same project.  The most reliable method of determining the proper costs to be transferred to 
the balance sheet is to apply activity based costing.  While that may not be a huge challenge 
for material purchases, tracking the labor costs by activity is a significant challenge for some 
organizations.  TimeControlôs activity-based structure and unlimited coding structure allows the 
actual costs of tasks to be identified as capitalizable. 
 

Research & Development (R&D) Tax Credits 

If your organization applies to the government for Research and 
Development tax credits then it must be prepared to document 
the appropriate costs and efforts done to successfully claim the 
credits.  TimeControl is often used as a key source of 
documentation in R&D tax claims.  The ability to code individual 
tasks as R&D eligible vs. non-eligible and then report on the 
efforts per employee of which work was included or not included 
in the claim enables an easy audit of such information. 
 
Many jurisdictions now support crediting companies who invest in 
certain types of Research and Development (R&D) activities.  
While each country, state or provincial jurisdiction will have 
different rules for how such credits must be applied for and which 
organizations are eligible, what is common among all such 

ñTimeControl was 

accepted by the 

Internal Revenue 

Service as providing 

excellent 

documentation of 

R&D engineering 

activities when 

applying for R&D Tax 

Creditsò 
  

Paulette L. Bennett 
Division Controller 

Parker Hannifin 



Enterprise timesheets ï an Executive Perspective Page: 10 
© 2008 Heuristic Management Systems Inc.  

systems is that the applicant must be able to identify what tasks have been worked on by 
which workers and to flag those tasks as eligible vs. non-eligible.  TimeControlôs coding 
structure makes this very simple and insulates the end user from having to makes those 
determinations as the coding of tasks is handled by administrators and within the configuration 
of the system. 
 

The Defense Contract Audit Agency (DCAA ) 

 
The Defense Contract Audit Agency (DCAA) is a US-based government agency which carries 
the responsibility to ensure that government contracts for the US Defense department are 
properly invoiced and audited.  Contracts which must be DCAA compliant have strict 
standards on the collection of timesheets. The DCAA does not certify timesheet products but 
does have a number of very specific requirements for the use of any timesheet system.  The 
US Department of Homeland Security (DHS) has also imposed DCAA contract standards on 
some suppliers to the DHS.  TimeControl has been used to achieve DCAA compliance 
standards for many years.  Our design considers the DCAA requirements with each upgrade 
to ensure that some of these standards can be set as system settings.  For example, the 
DCAA insists that any entries of a timesheet be done by the employee who actually does the 
work and that any adjustments to that timesheet be either done or be approved by the 
employee who did that work.  TimeControl can establish this requirement as a system setting. 
 

FMLA, EU Work Rules and other HR standards 

 
There are a range of standards which have been established by different government 
organizations around the world to protect employees by defining the amount of time they can 
work within a given period, to determine the amount of time they are entitled to for vacation or 
personal time within a given period or to identify any government-approved leave such as Jury 
Duty or Maternity leave that they have taken within a given period.  TimeControlôs coding 
structures and validation rules allows all of these types of rules to be supported.  
TimeControlôs automated validation rules can check for virtually any business condition that 
must be tested before a timesheet is accepted by the system and its extensive reporting 
abilities allow reports such as the EU Work Rules 13 week average hours report to be easily 
defined. 
 

Other accounting and government standards 

 
Changes in Generally Accepted Accounting Principles and government agency requirements 
continue to evolve.  TimeControl has been designed with tremendous flexibility in order to 
allow users to adjust to such standards using the existing functionality without requiring an 
update each time some standard changes over time. 
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You must link to multiple project management systems 

 
You must link to multiple project management systems or to multiple versions of a project 
management system from a single timesheet.  Itôs more common than one might expect to 
find multiple project management systems within the same organization.  Different project 
management tools are effective for different styles of project management and for different 
types of projects.    This is why HMS maintains technical alliance partnerships with multiple 
project management vendors. 
 

 
HMS is a Microsoft Gold Certified partner and carries the 
Microsoft Information Worker Competency and the EPM 
Specialization. HMS became a Microsoft Project Solution 
Provider in 1995, which makes HMS one of the oldest partners 
of the Microsoft Project team. 
 
In 2006, Microsoft named HMS a ñFirst to Market Partnerò for our efforts integrating 
TimeControl with Microsoft Project and Project Server. 
 
For more information, visit www.timecontrol.com/solutions/microsoft.  
 

 
HMS is a Primavera Technology Partner and has been 
since 1997.  As an alliance partner, HMS has maintained 
a link between TimeControl and multiple versions of 
Primavera from P3 through P6 and is committed to keep 
these links up to date as new versions are released. 
 
For more information, visit www.timecontrol.com/solutions/primavera.  
 

 
HMS is a Deltek ISV (Independent Software Vendor) 
Partner.  Deltek publishes a suite of Enterprise Project 
Management and Earned Value products including Open 
Plan and Cobra.  TimeControl links to both these tools.  The 
TimeControl link to Open Plan was our first project 
management link dating back to TimeControlôs first release in1994.  
 
For more information, visit www.timecontrol.com/solutions/deltek.  
 

 
TimeControlôs design allows users to connect to multiple versions of these products or to 
multiple products simultaneously.  For example, a single organization might have copies of 
Microsoft Project Standard 2003, Project Standard 2007, Project Server 2007, Primaveraôs P6 
and Cobra.  TimeControl would be able to support all these tools simultaneously without 
modification or purchase of any additional modules. 
 

http://www.timecontrol.com/solutions/microsoft
http://www.timecontrol.com/solutions/primavera
http://www.timecontrol.com/solutions/deltek
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Linking to an ERP timesheet will take too long 

 

Challenge: Youôre considering a timesheet supplied by your ERP vendor but the time required 
to customize, configure and deploy is 1 to 2 years.  This has you questioning the Return on 
Investment in light of how long you must wait in order to see the returns. 
 

Response: TimeControl is one of the fastest enterprise systems which can be deployed in an 
organization.  The HMS Software QuikStart program lasts just 5 days and in most 
organizations, TimeControl goes from purchase decision to deployment-complete in less than 
6 weeks.  Moreover, TimeControl already integrates with virtually every ERP system on the 
market including SAP, Oracle Financials, PeopleSoft and Microsoft Dynamics. 
 
Virtually every ERP vendor has some kind of timesheet system.  Most typical is a time and 
attendance type of timesheet designed to provide the Payroll and 
HR components of the ERP system with data.  While it may seem 
attractive to choose a timesheet from within the ERP suite, itôs 
important to consider the return on investment of this decision.  
One of the most common results is that the ERP timesheet is 
deployed but given the complexity of having it resolve the 
requirements beyond the Finance department (such as project 
management, earned value reporting or DCAA compliance) it is 
not the only timesheet deployed and the organization ends up 
with multiple timesheets used for different purposes. 
 
If youôre looking at your ERP vendorôs timesheet, consider some 
of the following questions:  

1. What customizations must be done to the ERP timesheet 
to accommodate all of your requirements? 

2. What efforts from internal personnel will be required to fully 
deploy the ERP timesheet vs. an Enterprise Timesheet like 
TimeControl? 

3. What is the total cost of the ERP timesheet vs. the enterprise timesheet when all 
customization, consulting, training and technical assistance efforts are included? 

4. Will the ERP timesheet be able to respond to the multiple organizational requirements 
such as integration with project management systems or might you be ultimately be 
required to deploy more than one timesheet? 

5. What is the opportunity cost to the organization of waiting for benefits from the ERP 
timesheet deployment and having to wait for any efficiency savings?   

 

ñFrom the beginning, 

TimeControl was a 

smashing success.  

Itôs easy to use and 

accurate.  Our pilot 

group learned easily 

and we were quickly 

in a position to roll 

out.ò 
Genie Sarne 

Project Controls 
ElectroMotive 
Lagrange, IL 
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How do you reconcile complex Payroll and HR requirements with ease of use? 

 

Challenge: Payroll and HR require extensive functionality in a timesheet yet the end users 
require a timesheet which is extremely user-friendly.  
 

Reponse: Letôs be honest.  No end user wakes up at the end of the week happy because 
today is the day they can do their timesheet.  Weôve made the TimeControl interface 
customizable so it can be tailored to the particular user and remove the functions and 
questions that end-users donôt need to deal with.  
 
When a system is created for a single purpose such as HR 
tracking of vacation time, it can be made very simple.  The result 
of deploying the ñsimpleò timesheet, however, might be that 
multiple timesheets will ultimately be deployed in order to respond 
to all of the organizationôs requirements.  There are many 
organizations which end up with multiple non-reconcilable 
timesheet systems which, in a worst-case scenario, has some 
employees filling in 2, 3 or even 4 timesheets in a given week.   
 
This is clearly inefficient.  
 
This dilemma is a common one for timesheet designers.  If you 
look for a timesheet with sufficient functionality to resolve all the 
requirements of the organization, then the complexity of that 
system grows.  Yet, this may be the most widely deployed 
application in the entire organization and thus it must be very 
simple in the functionality that end-users encounter in order to 
have any chance at the 100% compliance that is required for a 
timesheet system. 
 
TimeControl has been designed with this in mind.  First of all, all the questions which could be 
answered through data configuration instead of confronting the end user, have been hidden in 
the background.  The system is designed so that data requests, work flow and even fields 
themselves can be hidden if they are not required.  Moreover, this can be done group by group 
rather than globally so a project oriented department may have to choose a project and task 
where another non-project oriented department might not even see the project selection field.  
 
TimeControl has also been designed to pre-populate information where required to reduce the 
input demanded of the end user.  A timesheet can be pre-loaded with tasks from the project 
management system if an employee is implicated in the project schedule.  Another employee 
might see a timesheet with generic tasks such as ñmeetingsò or ñtravelò are automatically 
loaded onto the timesheet screen. 
 
In the background, TimeControlôs tremendous flexibility allows data grouping and coding, 
automatic calculations and other data manipulation that the end users need never concern 
themselves about but might be critical to the system integrating with different external systems 
such as Payroll, Invoicing, HR or Project Management with which it must integrate. 

ñThe TimeControl 

system allows us to 

quickly compare 

project planning 

figures with actual 

hours and to adjust 

future plans 

accordingly.  It is easy 

to provide reporting to 

show how resources 

are being used, and 

where they may be 

under or over-

utilized.ò 
 

Chris Pearce 
Engineering Manager 
Wagner Spray Tech, 

Minneapolis, MN 
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Your organization has embraced SharePoint and your timesheet must too 

 

Challenge: You have chosen Microsoftôs SharePoint collaboration software to use for your 
organizationôs Intranet.  You might have Microsoft SharePoint Services or Microsoft Office 
SharePoint Portal Server and you have committed to deploy applications to the maximum 
extent possible to deploy applications which will reside within the SharePoint interface. 
 

Response: TimeControl includes a SharePoint Integrator which allows TimeControl to be 
deployed directly within the SharePoint Interface.  It takes less than five minutes to deploy 
TimeControl as a SharePoint Application this way. 
 
SharePoint 2007 has become a very popular collaboration tool and is the fastest growing 
product ever deployed by Microsoft.  Whether you are using the free Windows SharePoint 
Services, or the 
purchased SharePoint 
Portal Server, 
TimeControl can be 
deployed directly within 
this architecture.  The 
advantage to end users 
is to eliminate the visual 
shock of moving from 
one type of interface to 
another.  Many 
organizations who have 
embraced the 
SharePoint 
environment are 
making a conscious 
decision to try to move 
as many applications 
as possible into that 
type of interface. 
 
For TimeControl, this is welcome news.  Users who are already familiar with SharePoint are 
presented with TimeControl directly within an easily understood SharePoint worksite such as 
the one displayed here. This provides an uninterrupted user experience as they go from 
TimeControl, back to other SharePoint sites and back to TimeControl as they require.  The 
biggest challenge for an Enterprise Timesheet is compliance and a familiar user interface aids 
the speed at which an organizationôs employees will adopt the new timesheet tool. 
 
If not all of the organization is using SharePoint, thereôs no need to worry.  The native 
TimeControl web-based interface is always still available for those users. 
 
For more information, visit www.timecontrol.com/solutions/sharepoint.  
 

http://www.timecontrol.com/solutions/sharepoint
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You need to collect timesheets on a construction or industrial site 

 

Challenge: Not all of your users have access to a computer terminal because they are not 
desk-based users.  You may have a mix of back office personnel and field personnel who 
work in a construction, industrial plant or offshore type of environment.  How do you enter 
information for field crews into a timesheet that is integrated into the rest of the organization? 
 

Response: TimeControl is available as an Industrial version.  TimeControl IndustrialÊ is a 
version of TimeControl which includes all the features of the classic system and a number of 
modules which are specific to industrial situations such as plant shutdown maintenance, heavy 
construction projects or offshore environments.   
 
When not all employees are desk-based and tracking the labor costs of both back-office 
personnel and field-level 
personnel is critical to the 
business, TimeControl 
Industrial may be able to 
help.  TimeControl 
Industrial includes 

modules for Crew Entry 
(shown here) which 
presumes that data will 
be collected manually in 
the field and then rapidly 
keypunched in the field 

office, Materials Entry which allows information on materials used in the field to be entered 

for both Finance and Project Management and Complex Rates which allows highly complex 
rate structures as are often part of union-based employees. Also satellite TimeControl sites 
(such as at each construction site or each offshore platform) can be established and then 
integrated into the central TimeControl database through the TimeControl Integrator. 
 
TimeControlôs existing features and flexibility allow back office personnel to enter their own 
timesheets and for each group to have business rules which are applicable to them. 
 
Owners benefit from TimeControl Industrial when they request timesheets to be done by 
Contractors as the reconciliation of timesheet data to Contractor invoices becomes extremely 
easy.  Contractors benefit from TimeControl Industrial by reducing the wait for payment while 
the Owner tries to match timesheet records in a myriad of formats to invoices and to internal 
control documents. 
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Collecting timesheet data currently requires too much effort 

 

Challenge: Your current timesheet system is manual or requires a significant manual effort to 
approve, reconcile and retransmit to various internal systems  
 

Response: Automating your timesheet collection with a system such as TimeControl can 
represent enormous savings.  According to the American Payroll association, organizations 
can realize payroll efficiencies of on average over 10% on managing unearned or 
unauthorized time!  
 
For something that seems so simple at the outset, itôs amazing how much effort can ultimately 
go into the timesheet process.  Even when systems appear 
automated, they can include an enormous hidden cost of 
personnel and costly hours spent transferring, reconciling and 
reporting on the data. 
 
Most people only consider the timesheet from the data entry 
perspective.  If it looks easy to enter, then there is little though 
given to what will be done with the data once it has been 
forwarded to wherever it goes. 
 
Manual timesheet systems seem to be not that common but if 
your timesheet is being entered into Excel, what effort is then 
being applied to translate that Excel spreadsheet into data that 
will be ultimately sent to Payroll, then separately to Invoicing, 
separately again to Job Costing in Payroll and perhaps even to 
Project Management.  And thatôs just a single timesheet system!  
If there are multiple timesheets in the organization, then there is also the cost of trying to 
reconcile data from multiple unrelated sources into a single report or analysis. 
 
It is very common to find several employees manually re-keying summary data or even re-
entering timesheets in their entirety into Payroll systems or services into intermediate internal 
software designed to massage the data prior to sending it to other internal applications or 
databases. 
 
As an automated Enterprise Timesheet system, TimeControl can alleviate a tremendous level 
of effort and as an extra bonus, dramatically reduce the cycle time of gathering, approving and 
reporting on timesheet data.  It is not uncommon in these situation to see the total timesheet 
cycle time reduce from 2 weeks to 2 or 3 hours.  All that saved efficiency can be better spent 
on more important contributions to the organization. 
 

ñTimeControl helped 

us reduce the number 

of administrative staff 

needed to manage the 

system. We were 

especially pleased 

because we thought 

that this would have 

taken at least three 

months. In reality, it 

only took one month.ò 
  

Julie Hatfield 
Koch Industries 
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Challenge: Your existing timesheet environment is unable to provide the accurate, complete 
and timely timesheet data required to make critical business decisions  
 

Response: We talk to senior executives on a regular basis who 
ask if we can help them just answer how theyôre doing.  
TimeControl is flexible enough to be used for multiple purposes 
and bring all that timesheet data into one place at one time.  
 
Timesheet data is one of the most critical elements of data with 
which executives can make key organizational decisions.  Yet, in 
some organizations it is the hardest data to get to those decision 
makers in a format that allows them to make decisions.  This is 
due largely to timesheets being deployed for a single purpose.  
By the time Finance has collected, checked and approved the 
data for Payroll, the link to project oriented data is often no longer 
apparent. 
 
TimeControl was designed to serve multiple purposes and to 
have the source information meet the needs of various systems 
at the same time.  While this makes for a very much more efficient time collecting process, a 
much bigger impact on an organization is to start seeing not just how much time is being spent 

but also answering: What is that effort being spent on?  Because data can be coded 
however you require, an 
Enterprise Timesheet like 
TimeControl immediately 
becomes a source of key 
reporting data. 
 
TimeControl includes 
extensive report capabilities, 
drill down analysis and 
exports or access to external 
Business Intelligence tools.  
Dashboards can even be 
created like the one shown 
here to give instant feedback 
on data of particular interest 
to the executives who must 
make critical business 
decisions.  The examples of how TimeControl has been used to help decision makers are 
numerous.  For example, TimeControl has helped identify how much time could be saved in 
excessive overhead such as redundant project meetings, in excessive inter-office travel time 
for non-co-located project team members and in the savings possible by early contractor 
payment for excessive time spent reconciling contractor timesheets and invoices. 

ñTimesheet entries 

which were not valid 

would go into a 

suspense account 

and we wanted to 

eliminate the hours in 

suspense. The impact 

of this alone was 

justification enough to 

attempt to integrate 

the diverse systems 

into one.ò 
Herlander Vaz 

Bombardier DSD 

Canadair 



Enterprise timesheets ï an Executive Perspective Page: 18 
© 2008 Heuristic Management Systems Inc.  

The Matrix organization timesheet challenge 

 

Challenge: Timesheet data must be approved by both the organizational element of the 
organization and the project or account element.  This is most typical in a matrix organization 
where staff are managed by their department leaders and project managers must use staff 
from across multiple departments to accomplish their projects. 
 

Response: TimeControlôs Matrix Approval Process for Labor ActualsÊ is designed to allow 
both Departmental and Project leaders to approve the timesheet data that is critical to them. 
 
A matrix organization is set up in two dimensions.  On one axis there is the organizational 
structure.  This structure is sometimes the traditional hierarchical 
structure of an organization with supervisors reporting to 
department heads who report to a more centralized authority.  At 
other times it is a more autonomous Resource Management 
structure where someone is responsible for the training and 
availability of a certain category of resource. 
 
On the second axis is a work breakdown structure.  This can be 
imagined as the top level being all work the organization does, 
the second level being, perhaps a project level with one entry per 
project and a third level being the tasks within that project.  
Obviously for more complicated projects, additional levels could 
be generated.  This work will be managed by project managers 
who report to a more central authority and are responsible for the results of the project. 
 
The matrix occurs where the project managers make requests of the resource managers for 
the resources required to accomplish the project.  The project manager must contend with 
resources which come from a variety of sources.  The resource manager must contend with 
their resources being used (sometime simultaneously) on a variety of projects. 
 
The problem with this environment is that the hierarchical or organization breakdown structure 
typically collects time for reasons of ñtime and attendanceò for payroll purposes and 
sometimes for purposes of ñtime and billingò for either internal and/or external invoicing.  The 
requirement for such a system is generally payroll oriented.  The requirements are usually 
quite simple.  For salaried staff the only thing the payroll system requires is the number of 
days worked.  If there was time not worked, the payroll system might also track such items as 
holidays, vacations and, paid or unpaid sick leave.  For staff who are paid hourly, there is a 
further requirement for the number of hours worked and the rate at which work was performed 
such as standard or overtime.  
 
For better or worse, most timesheet systems in use today have been established by the 
finance department for time and attendance purposes. 
 
If billing is also automated, then there is an additional requirement put on the timesheet 
environment.  In this case the timesheet system may also be required to provide more 
description to the invoice such as the project name being worked on and perhaps the category 

"It helps us identify our 

costs. Especially 

because we can see 

who's working on what 

projects, and how 

much time it's taking 

each individual to do a 

specific task." 

 
Rafael Silva, 

ACR Systems 
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of work being done.  Such billing 
is often done monthly and is often 
a part of the month-ending 
process by Finance. 
 
All of these finance-oriented 
functions are generally historical 
in perspective.  The furthest 
forward a financial system will 
look is the status date of currently 
collected data. 
The authorization process for this 
level of functionality is from the 
employee to their supervisor from 
there to the department level then 
on to the payroll department. 
 
 

Unfortunately for the project managers of the organization, their requirements for time 
collection are quite different.  A project manager needs to know what hours have been spent 
on which tasks.  This will enable them to produce a budget vs. actual analysis and forms the 
basis of forward forecasting.  The project manager also needs to know what progress has 
been made on a particular task or, more exactly, what the Estimate to Complete is. 
 
The project manager has virtually no interest in which employee actually did the work or in how 
many hours a particular employee may have worked in the past week. 
 
Unlike Finance, Project Management is future-oriented.  The project managerôs job is to 
consistently look for what is left to do.  While the project is in progress, the oldest data of 
interest to the project manager is the current reporting period (e.g. the past week or past 
month). 
 
The authorization for 
project data is done by task 
and aggregated to the 
project level.  Each project 
manager must approve of all 
charges against the 
project for each period. 
 
Yet another issue to 
further complicate an 
already unworkable 
situation is the conflicting 
requirement for the 
timeliness of the data. 
 
Payroll must have the 
timekeeping data quickly in order to produce the payroll.  Yet, returning timesheet data to other 


