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Projects  a t  every leve l  
Project Management has been around a long time and at each level and from each role in the 

organization we tend to think that project management is the same. 

 

It is not. 

 

Looking at project management strategically from the executive level is very different from looking at tasks 

tactically from the end user level.  This is why TimeControl Project was created. 

 

TimeControl Project is a 

premium version of the 

powerful and flexible 

TimeControl Online and 

TimeControl Industrial Online 

services.  It brings the robust 

functionality used in 

timesheets and project actuals 

and applies it to project 

planning and project execution.  

What makes TimeControl 

Project unique is that it treats 

each perspective of the 

organization’s project management 

distinctly.  TimeControl Project thinks 

of project management in Strategic, 

Operational and Tactical perspectives. 

 

Strategic Level 

Working as an executive at the 

Strategic Level project 

planning and tracking may be 

most appropriate in a 

spreadsheet view or a 

summary barchart schedule.  

TimeControl brings historic 

and updated actuals into these 

views and allows the analysis 

in a spreadsheet view that 

includes data from 

TimeControl timesheets and 

costing calculations to be included 

with formulas and data that is either 

from other sources or manually 

entered.  Now an executive can be looking at projections from actual costs that are from your auditable 

timesheets and apply them into the future.  

Operational Level 

Working as a project manager, resource manager or as the head of a PMO, operational personnel might 

work in barchart, spreadsheet or agile board types of views as they determine what resource capacity is 

needed for a particular project or group of projects and authorize that work.   

TimeControl Project Sheets Views are spreadsheet views that can take information 

live from TimeControl and blend it with formulas and data that’s entered right into 

the sheet.  Formatting is all under your control.  You can even save it as Excel! 

TimeControl Project GANTT Views are customizable barcharts of one or many 

projects where you control the fields, the display and even resource requirements 

right on the page. 



Tactical Level 

Working as a scrum master, 

team lead or team member at 

the Tactical Level your 

interest is measured in the 

next week or two and your 

focus is on assigning work 

and getting it complete at the 

task level.  TimeControl 

Project facilitates that by 

making tasks either be part of 

an auditable timesheet 

charge or allowing tasks to 

work completely 

independently as a more 

granular level of detail.  

Tactical Agile Board Views 

can be configured to be 

Kanban type, Swimlane type 

or a customization that is 

appropriate to the particular 

Board.   

TimeControl is still 

always there 

TimeControl Project is 

layered over TimeControl 

Online along with all the 

power, flexibility and robust 

functionality it has become 

famous for since 1994.  As a 

premium version of 

TimeControl Online and 

TimeControl Industrial Online, 

TimeControl project takes 

advantage of what’s there 

already for timesheet actuals 

and adds the power of project 

planning and project 

execution. 

Strategic ,  Operat ional ,  Tact ica l  

TimeControl Project Board Views are incredibly flexible. You can create a standard Kanban 

type of view or create your own columns, groupings, colors, assignments and Swimlanes. 

TimeControl Project includes so many elements of flexibility including the ability to add 

charts in a Sheets View and the ability to add files or screenshots to a Board View. 

TimeControl Project has been designed to deliver the right data, analysis and visuals to 

the people who need them. 

TimeControl Project is layered over TimeControl Online which carries all the strengths and 

flexibility it is known for worldwide. 



Features 

TimeControl Project is a premium 
version of TimeControl Online, bringing 
project planning and project execution 
power to all levels of the organization 

TimeControl 
Multi-purpose timesheets 

for your organization 
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TimeControl Project 
• TimeControl Project is a premium edition 

of TimeControl Online or TimeControl 
Industrial Online 

• Includes Sheets, GANTT and Board 
Views 

• Each View is completely customizable 
and securitized based on the users rights 
to data and the display they have created.  
Views are secured by User Profile or by 
Individual. 

• Items on Views can be part of 
TimeControl's Auditable charge codes or 
completely independent Tasks. 

 

Easy to use Interface 
• Full web-based browser interface with 

multiple browsers supported 

• Scaleable user profiles facilitates use for 
data entry users yet provides full 
functionality for administrators 

• Multilingual 

• Unlimited charge codes displayed in 
simple, hierarchical drop-down lists 

• Unlimited free-form notes for each line 
item and each timesheet 

• E-mail-enabled. E-mail messages sent for 
system notices such as rejected 
timesheets or missing timesheets 

• Scheduleable E-mail notification for 
missing or unapproved timesheets. 

• Predefined timesheets based on resource 
assignments from the project 
management system or user preference 

• TimeControl can be implemented within a 
SharePoint interface or a Microsoft 
Project Web Access interface 

 

Free Mobile App 
• Free TimeControl Mobile App™ for 

Android and Apple devices 

 

Robust Architecture 
• Open database architecture; support for 

Oracle, Microsoft SQL Server, and 
MySQL databases 

• N-tier architecture makes system 

scaleable for 10 to 100,000 users 

• Unlimited rate codes per employee 

• Field-level security.  Make any field 
visible, value read-only, or invisible 

• Complete redefinition of every field label 

• Complete auditability of timesheet data 

• User-defined fields on every table 

• Add pop-up data validation for each user-
defined field 

• Allows charges to be linked to a specific 
project or project-independent 

• Multiple overhead charge types 

• Filter charge codes, projects and rates 
visible to any employee 

 

Approval Process 
• HMS’s unique Matrix Approval Process 

for Labor Actuals™  

• Unlimited automatic Validation Rules  are 
user defineable, flexible and can be 
applied globally or to any group or even 
an individual 

• Automatic Accrual Rules for banked time 

• Unlimited manual validation levels  in 
which each employee can have a unique 
approval routing 

• Project Managers or Account Managers 
can preview and redistribute hours prior 
to linking with a project management 
system or exporting to Finance 

 

Links to Project Management 
• Direct integration with popular project 

management systems such as Microsoft 
Project and Project Online, Primavera, 
ARES PRISM, InEight’s HD Estimating, 
UMT360, and DeltekEPPM 

• Supports multiple project management 
systems and multiple versions 
simultaneously 

• Customizable import/export function to 
interface with virtually any finance or ERP 
system including SAP, Oracle, PeopleSoft 
and Microsoft Dynamics 

• Interface can be integrated directly into 
SharePoint 

 

Time-off Request 
• TimeRequest™ module allows vacation, 

personal or other leave time to be 
requested 

• TimeRequest allows multiple levels of 
approval 

• TimeRequest automatically populates 
future timesheets with approved time off 

Flexible Reporting 
• Reporting Wizards allow an unlimited 

number of reports to be created and 
saved for later use 

• Unlimited levels of data selection, filtering 
and sorting 

• Reports can include text graphics, charts 
and more  

• Reports can be scheduled to be created 
in the background and emailed 
automatically 

• Drill Down Analyzer views provides 
instant ad-hoc analysis of data at any 
level 

 

Expense Reports 
• Users can enter non-labor costs on their 

timesheet 

• Unlimited number of expense items per 
timesheet line item 

• Expenses can be tracked back to a 
project management and/or finance 
system 

• Unlimited number of scanned or 
photographed attachments per item 

 

Government Compliance 
• Complies with requirements for DCAA, 

European Time Directives, FMLA, the 
California Wage Laws and Sarbanes-
Oxley 

 

Subscribe 
• Subscribe to TimeControl Project as part 

of your Timecontrol Online or TimeControl 
Industrial Online service. 


