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 Services

HMS has maintained an 
enterprise project 
management practice 
since its inception in 1984.  
HMS has worked on 
hundreds of epm 
implementations in both 
mid- and large-sized 
organizations

The two aspects of HMS Software

 TimeControl

TimeControl was released 
in 1994 as an enterprise 
timesheet system designed 
to work both with 
Microsoft Project and with 
Finance/ERP systems 
simultaneously.



www.hmssoftware.ca© 2007 Heuristic Management Systems Inc.

HMS History

1984 HMS Software founded.  First project: automating the project office at Philips 
Information Systems and creating a project timesheet

1985 HMS becomes a Welcom Software alliance partner

1994 HMS releases TimeControl 1.0

1995 HMS releases TimeControl 2.0 for Windows with links to Microsoft Project

1995 HMS joins Microsoft Project Solution Partner program

1997 HMS becomes a Primavera Technology Alliance Partner

1997 HMS releases TimeControl 3.0 as a client/server product

1999 HMS releases first web timesheet interface for TimeControl

2001 HMS releases TimeControl 4.0, a full web-based version 

2004 HMS named as a Premier Microsoft Project Solution Provider

2005 HMS becomes a Microsoft Gold Certified Partner

2006 HMS named as a “First to Market partner” by Microsoft

2007 HMS celebrates 10 years as a Primavera Alliance Partner

2007 HMS releases TimeControl Industrial 4.7

2007 HMS releases TimeControl 5.0

2008 HMS becomes Deltek ISV Alliance Partner
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Mr. Vandersluis is the president and founder of HMS 
Software based in Montreal, Canada.  He has an 
economics degree from Montreal’s McGill University 
and over 24 years experience in the automation of 
project control systems.  He is a long standing member 
of both the Project Management Institute (PMI), the 
American Association of Cost Engineers (AACE) and is 
the founder of the Montreal chapter of the Microsoft 
Project Association. 

Mr. Vandersluis has been published in numerous 
publications including Fortune Magazine, Heavy 
Construction News and the American Management 
Association’s Project Management handbook.  He has 
been a regular columnist for Computing Canada, PMI’s 
PMNetwork and PM Times magazines. 

Chris Vandersluis – President
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Some of our projects

Hibernia Oil Platform

The Hibernia offshore oil platform is 

one of the most complex and 

successful offshore projects in the 

world.  The Gravity Base Structure of 

the project was created by the 

Nodeco Consortium

HMS was a key supplier of project 

management software, cost and 

earned-value software along with 

deployment services and training to 

Nodeco for the Gravity Base Structure 

section of the project.
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Some of our projects

Light Armored Vehicle

The Light Armored Vehicle (LAV 3) is 

a multi-mission vehicle supplied to the 

Canadian, US and other armed 

forces.  

HMS provided scheduling, earned 

value and TimeControl timesheet 

software as well as training and 

consulting to integrate these systems 

with corporate systems at GM and 

Delco.
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Some of our projects

Ontario Nuclear Plants

The Nuclear Retubing Project was 

designed to replace the aging fueling 

tubes in all Ontario Candu reactors. 

Ontario Hydro used HMS supplied 

products and services for these 

projects and others including project 

scheduling and earned value software 

and extensive training and consulting
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Some of our projects

James Bay Hydro

The northern Quebec James Bay 

Power Development is one of the 

largest hydro electric power projects 

in history.  

HMS worked with Hydro and its 

contractors over a 10 year period 

supplying project scheduling and cost 

control software as well as training in 

project management methodology 

and consulting for systems 

integration.
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Some of our projects

CF-18 Upgrade

This multi-year, multi-billion dollar 

project is for the upgrade and 

maintenance of Canada CF-18 fighter 

aircraft fleet.  

HMS provided Bombardier’s Canadair 

Military division with project 

scheduling, earned value and 

TimeControl timesheet software, 

training and consulting to integrate 

these project systems with SAP and 

other in house systems.
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HMS Alliance Partners

 HMS Software is a Technology Alliance Partner 
with Primavera, an ISV Partner with Deltek and a 
Gold Certified Microsoft Partner.

 TimeControl and TimeControl Industrial includes 
direct integration with popular project 
management systems such as Microsoft Project 
and Project Server and Primavera Project Planner, 
Deltek Open Plan, Deltek Cobra as well as other 
project systems.

 TimeControl Supports multiple project 
management systems and versions 
simultaneously

 Customizable import/export function to interface 
with virtually any finance or ERP system including 
SAP, Oracle, PeopleSoft and Microsoft Dynamics
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Services

 Training

Project Management Methodology

Earned Value Methodology

Executive training for project management

PM Product training:
Microsoft Project and Project Server

 TimeControl
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Services

Consulting
Project Management process improvement
Project Office set-up
TimeControl implementation
Integration services – linking pm tools to corporate data
Customized development – add-on functionality for pm tools
MS Project implementation
Project Server installation/implementation
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Time and Attendance

Timesheet solutions

HR Systems and 
Payroll

Timesheets
TimeControl

Timesheet system sends 

attendance time and types of 

time off such as vacation and 

sick leave
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Timesheet solutions

Finance and 
Billing systems

Timesheets

Time and Billing
Time is summarized by client 

and billed with proper rate 

codes and overtime when 

applicable

TimeControl
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Timesheet solutions

Project 
Management

Timesheets

Project Statusing

TimeControl

Timesheet lists time per 

resource on each task and 

updates the project 

management system for 

budget vs. actual analysis.
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Timesheet solutions

Governance 
Activity Costing 
systems

Timesheets

Governance

Organizations are required to 

comply with government and 

shareholder compliance rules such 

as the DCAA, SOX, EEC work rules 

and general auditability

TimeControl
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TimeControl® 

Timesheet solutions

HR Systems and 
Payroll

Finance and 
Billing systems

Project 
Management

Governance 
Activity Costing 
systems

Timesheets
TimeControl
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HMS Dealers and Distributors

Corporate HQ: 
Montreal

Mexico

Brazil

UK

HungaryNetherlands

Germany

Norway

S. Africa

Saudi Arabia

Australia

Hong Kong

Denmark

Thailand

HMS Offices: 
Toronto
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Some of our clients
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For more information

HMS Software corporate website

www.hmssoftware.ca

TimeControl website

www.timecontrol.com

HMS Software Services website

www.hms.ca

Email

info@hmssoftware.ca

http://www.hmssoftware.ca/
http://www.timecontrol.com/
http://www.hms.ca/
mailto:info@hmssoftware.ca

