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Introductions

❑HMS: Founded in 1984

❑TimeControl released to market in 1994

❑Partners with:
❑Microsoft since 1995

❑Oracle-Primavera since 1997

❑Deltek (Welcom) since 1985

❑InEight/HardDollar since 2012

❑VersionOne since 2015

❑BrightWork since 2017

❑ARES PRISM since 2019
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R&D Tax Claims

❑Provided by many governments around to world to:
❑Promote the location of R&D organizations in their jurisdictions

❑To provide incentives to employ research personnel in the 
jurisdiction

❑To provide incentive to do more innovative work that will 
ultimately benefit the jurisdiction
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What is important in a new timesheet?

❑ Easier to use (for end user)

❑ Easier for administrators to manage

❑ Avoid more than one timesheet system

❑Make the timesheet process more efficient

❑More accurate or auditable data 

❑ Finding any missing timesheets

❑What to do with this data once you have it?
❑ Satisfy government audits for R&D, DCAA, SOX…

❑ Project costing

❑ Pay people

❑ Bill for our work

❑ Track and manage all the time off for HR?
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Research Credits in the USA

❑ The USA’s Internal Revneue Service supports Research 
Credits of “Qualified Research Expenditures” (QREs).

❑ It requires that the claimant shows work allocated to 
eligible tasks at the subcomponent level.

“TimeControl was 

accepted by the 

Internal Revenue 

Service as providing 

excellent 

documentation of 

R&D engineering 

activities when 

applying for R&D Tax 

Credits”

Paulette L. Bennett

Division Controller

Parker Hannifin
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SRED Tax credits in Canada

❑ Canada’s Scientific Research and 
Experimental Development 
(SRED) tax credit program is a 
highly successful incentive 
managed by Revenue Canada.

❑ It mandates timesheet data to 
justify labor expenditures.
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SRED Tax Credits in Quebec

❑ The Province of Quebec in Canada has an additional tax 
credit incentive which credits part of the amount not 
already credited by Canada. 

❑ Eligible work must be done in Quebec by eligible 
workers and backed up by timesheets

“The timesheet data gathered 

for R&D tax credits is done by 

TimeControl.  All it took to do 

this was to create codes for 

the projects so that the hours 

could be allocated to the right 

program.”

André Richard 

Manager, 

Project Management Office 

EXFO
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R&D in the EU, UK and Australia

❑Research and Development tax credits are a part 
of many national and regional jurisdictions.

❑The UK allows R&D tax credits as does Australia 
and most areas of the European Union
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The Triangle Audit

HR/Payroll

Timesheets

Reconciled 
data from all 

3 sources

Project 
Management

R&D financial audits look at:

1. Payroll and HR Records

Were people paid the totals reported 

on the tax return?

2. Timesheets

Is time divided between eligible and 

ineligble data and does it match the 

R&D claim?

3. Project Management data

Does the project plan match the R&D 

claim and does the project progress 

match the timesheet data?
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Basic R&D Tax Credit Rules

What qualifies for R&D tax credits?  The rules differ by 
jurisdiction but there are some basic rules that are 
universal:

❑The credit must be for eligible activities.

❑The credit must be for work done in the jurisdiction by 
eligible workers

❑The claimant must be able to document the work at the 
level detail required by the claimant



www.TimeControl.com

Successful R&D tax claims

❑ You will require these financial documents:

❑A project plan which identifies eligible vs. non-eligible tasks

❑The progress for this taxation year including timesheets such 
as those from TimeControl for each eligible employee which 
must identify:

❑Total hours spent on R&D eligible work

❑Total hours spent on non R&D eligible work

❑ A typical financial audit will start with the payroll, then go to 
timesheets to determine if the R&D plus non R&D hours 
match your payroll records so all data must match!  

❑ TimeControl is a great tool for this
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Demonstration
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TimeControl Mobile App

❑ A free Mobile App supporting 
Android and Apple devices

❑ Links to your 
instance of TimeControl Industrial
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TimeControl R&D Reports

http://www.timecontrol.com/timesheet/reports/rpt13.jpg
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TimeControl

Scheduling

The Matrix Approval Process
Scheduling System
Microsoft Project
Primavera
Deltek, Excel, Ad-hoc

Tasks

Resources

Custom Codes

Timesheet 
Entry

Automated
Validation Rules

Administrative 
Approval

ERP / Finance
Systems

Project Manager
Validation

Finance
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Links to HR, Project Mgt and Finance

HMS has numerous alliances and work with numerous 
technology companies

❑ Technology Partners: Microsoft, Oracle, BrightWork, Deltek, 
InEight, VersionOne, ARES PRISM

❑ Links: Microsoft Project, Project Server, Project Online and 
Project for the Web, Oracle-Primavera Pro and Primavera 
EPPM, JIRA, BrightWork, Deltek EPM, VersionOne, InEight’s
Hard Dollar and ARES PRISM. 

❑ TimeControl supports integration with multiple project 
management systems and versions simultaneously

❑ Integration or interface with virtually any finance or ERP 
system including SAP, Oracle Financials, PeopleSoft, 
Microsoft Dynamics, ADP and other HR and Finance systems
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HMS clients include…
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TimeControl works in many industries
Engineering/Construction
Aecon Construction
AeroInfo
Koch Business Solutions
Kongsberg Devotek
Thompson Beta

Gas / Utilities
Gulf South Pipeline
Acergy
Petrocon

VenCorp

Manufacturing
Alcan 
Parker Hannifin

Dofasco 
John Deere
Magneti Marelli
Mercury Marine
Tennant 
Wagner Spray Tech

Vision Systems

Defense / Aerospace
Bombardier Inc. 
CAE Electronics
General Motors Diesel
Lockheed Martin
Rolls Royce 

SAAB

Government
Dutch Railways 
Government of Saskatchewan
Railway Procurement Agency (UK)

Technology
Arivia
CSI Piemonte
DRS Power Control Tech
EDS
Face Technology 
Fuel Plus Software
GE Access
Lockheed Martin
Positron
Psion Techlogix
DRUCK Ltd

Telecommunications
Cable & Wireless Bartel
Ericsson 
EXFO
Motorola 
Philips Semiconductors
SARA Amsterdam

Stratos Global 

Financial
Standard Life 

Development Bank of One

Health/Pharmaceutical
Boehringer Ingelheim
Azko Nobel (Organon)
RTS Thurnall

UK National Health Service 
(NHS)
Canadian Institute for Health 
Info
Iogen
Registrat
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TimeControl Key Features
✓Multi-Device / Multi-browser 

support

✓Free Mobile App

✓Multilingual

✓Flexible architecture

✓ SQL Server

✓ Oracle

✓ MySQL

✓Expense tracking

✓Matrix Approvals

✓Automated Approvals

✓Banked Time Accruals

✓Vacation Requests

✓Flexible Reporting

✓Project Management Links

✓Microsoft Project, Project 
Server and Project Online, 
BrightWork, SharePoint, 

✓Oracle-Primavera Pro and 
EPPM, Deltek EPM: Open 
Plan and Cobra, PRISM

✓Links to ERP/Finance

✓SAP, Oracle, Dynamics, 
PeopleSoft, Others

✓Government compliance

✓DCAA

✓European Time Directives

✓SOX, FMLA, Others…
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“TimeControl, timesheet software so 
flexible you’ll think we wrote it just for 

you.”
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Thank you!
For more information: 

To find out more about TimeControl: www.timecontrol.com

To find out more about R and D:
www.timecontrol.com/use-cases/r-and-d-tax-credits

To try TimeControl for free: freetrial.timecontrol.com

To find out about HMS Software: www.hms.ca

To reach HMS Software: info@hms.ca


