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Introductions

❑ HMS: Founded in 1984

❑ TimeControl released to market in 1994

❑ Partners with:
❑ Microsoft since 1995

❑ Oracle-Primavera since 1997

❑ Deltek (Welcom) since 1985

❑ InEight/HardDollar since 2012

❑ VersionOne since 2015

❑ BrightWork since 2017

❑ ARES PRISM since 2019
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Existing scenario 1

1: Many sub-contractors 
submit invoices with a 
summary timesheet to you 
each in a different format

2: You request each project manager to 
remember what that sub-contractor 
person did last month and if the 
timesheet is valid
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Existing scenario 2

3: Project managers update you 
with discrepancies and you 
negotiate with the contractors

4: You ultimately agree on the accepted hours 
and then approve payment of the invoices.  

Typical invoice approval time: 6-12 weeks
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With TimeControl part 1

1: Project managers approve all 
contractor time along with 
direct staff in TimeControl

2: Contractors are provided with an 
extract or a report of hours that are 
already approved in TimeControl
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With TimeControl part 2

3: Contractors submit invoices and the totals are checked 
against the pre-approved hours.  There should be no 
discrepancy as the invoice should have been created 
from the pre-approved hours report already.

4: Invoices are immediately approved.
▪ No project managers need be interrupted

Typical invoice approval time: 1-3 days!
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Approvals with TimeControl

Send 
approved 
hours to 

contractors

Contractors 
send pre-
approved 

invoice

All staff use 
TimeControl 

timesheets and 
the Matrix 
Approval 
Process
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Key features

❑ Separate and flexible approvals for both contractors/staff

❑ Security at the data level to keep staff data and 
contractor data distinct

❑ Ability to extract or report only on contractor data or staff 
data
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Demonstration
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TimeControl Mobile App

❑ A free Mobile App supporting 
Android and Apple devices

❑ Links to your 
instance of TimeControl Industrial
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Key Benefits

❑ Shortcut the invoice approval process.  Save countless hours of 
purchasing personnel, clerks, project managers, contract 
managers and even the contractors themselves

❑ Find out what the contractors are working on, not just how much 
time they’re working

❑ Find out how long it takes contractors to finish the tasks you’ve 
assigned

❑ Compare the performance of internally trained personnel to 
contractor personnel.

❑ For contractors: Get paid faster 

❑ For the client: negotiate an early payment discount because 
you’re now able to approve the invoice in days, not weeks
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Key Benefits

❑ Shortcut the invoice approval process.  Save countless hours 
of purchasing personnel, clerks, project managers, contract 
managers and even the contractors themselves

❑ Find out what the contractors are working on, not just how 
much time they’re working

❑ Find out how long it takes contractors to finish the tasks 
you’ve assigned

❑ Compare the performance of internally trained personnel to 
contractor personnel.

❑ For contractors: Get paid faster 

❑ For the client: negotiate an early payment discount because 
you’re now able to approve the invoice in days, not weeks
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The Matrix Approval Process™ 

TimeControl

Project ManagementScheduling System
Microsoft Project/Project Server, BrightWork, 
SharePoint, Primavera, HardDollar, ARES PRISM, 
VersionOne, Deltek, Excel

Tasks

Resources

Custom Codes

Timesheet 
Entry

Automated
Validation Rules

Administrative 
Approval

ERP, HR, Payroll, Billing,  
Finance Systems

Project Manager
Validation

Finance
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Links to HR, Project Mgt and Finance

HMS has numerous alliances and work with numerous 
technology companies

❑ Technology Partners: Microsoft, Oracle, BrightWork, Deltek, 
InEight, VersionOne, ARES PRISM

❑ Links: Microsoft Project, Project Server, Project Online and 
Project for the Web, Oracle-Primavera Pro and Primavera 
EPPM, JIRA, BrightWork, Deltek EPM, VersionOne, InEight’s
Hard Dollar and ARES PRISM. 

❑ TimeControl supports integration with multiple project 
management systems and versions simultaneously

❑ Integration or interface with virtually any finance or ERP 
system including SAP, Oracle Financials, PeopleSoft, 
Microsoft Dynamics, ADP and other HR and Finance systems
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HMS clients include…
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TimeControl works in many industries
Engineering/Construction
Aecon Construction
AeroInfo
Koch Business Solutions
Kongsberg Devotek
Thompson Beta

Gas / Utilities
Gulf South Pipeline
Acergy
Petrocon

VenCorp

Manufacturing
Alcan 
Parker Hannifin

Dofasco 
John Deere
Magneti Marelli
Mercury Marine
Tennant 
Wagner Spray Tech

Vision Systems

Defense / Aerospace
Bombardier Inc. 
CAE Electronics
General Motors Diesel
Lockheed Martin
Rolls Royce 

SAAB

Government
Dutch Railways 
Government of Saskatchewan
Railway Procurement Agency (UK)

Technology
Arivia
CSI Piemonte
DRS Power Control Tech
EDS
Face Technology 
Fuel Plus Software
GE Access
Lockheed Martin
Positron
Psion Techlogix
DRUCK Ltd

Telecommunications
Cable & Wireless Bartel
Ericsson 
EXFO
Motorola 
Philips Semiconductors
SARA Amsterdam

Stratos Global 

Financial
Standard Life 

Development Bank of One

Health/Pharmaceutical
Boehringer Ingelheim
Azko Nobel (Organon)
RTS Thurnall

UK National Health Service 
(NHS)
Canadian Institute for Health 
Info
Iogen
Registrat
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TimeControl Key Features
✓ Multi-Device / Multi-

browser support

✓ Free Mobile App

✓ Multilingual

✓ Flexible architecture

✓ SQL Server

✓ Oracle

✓ MySQL

✓ Expense tracking

✓ Matrix Approvals

✓ Automated Approvals

✓ Banked Time Accruals

✓ Vacation Requests

✓ Flexible Reporting

✓ Project Management Links

✓ Microsoft Project, Project 
Server, Project Online, 
Project for the Web, 
BrightWork, SharePoint, 
Oracle-Primavera Pro and 
EPPM, Deltek EPM: Open 
Plan and Cobra, Hard 
Dollar, ARES PRISM

✓ Links to ERP/Finance

✓ SAP, Oracle, Dynamics, 
PeopleSoft, Others

✓ Government compliance

✓ DCAA

✓ European Time Directives

✓ SOX, FMLA, Others…
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“TimeControl, timesheet software so flexible 
you’ll think we wrote it just for you.”



www.TimeControl.com

Thank you!
For more information: 

To find out more about TimeControl: www.timecontrol.com

To try TimeControl for free: freetrial.timecontrol.com

To find out about HMS Software: www.hms.ca

To reach HMS Software: info@hms.ca


